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ABSTRACT 
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provides information on the goals, objectives, activities, and 
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describes the following six goals of the Plan; (1) academic and 
technical skills development; (2) current workforce skill 
advancement; (3) access to career information, education, and 
training; (4) transitions to work; (5) linking classroom and 
workplace learning; and (6) collaboration, quality, and 
accountability of the programs. Specific objectives and activities 
for each goal are then listed in detail. Next, implementation plans 
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education“to“Work transition, learning technology, teacher 
professional development, and welfare reform. Includes a list of 
acronyms used in the report and an index. A list of state benchmarks 
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PREAMBLE 



Change. Competitiveness. Quality. Customer. Global. Local. Pannership. Accounubilirs-. 
These words are used to discuss workforce preparation. They represent powerful forces that are 
shaping and reshaping the economy, the workforce, and public poli^r for the improvement of both. 
Rather than stabilize, these forces are likely to increase their effea on the future preparation of the 



Change permeates consideration of how to prepare the workforce. USA Today reports that Jack 
Welch, CEO of General Electric, said "Commerce will change more in the ne« decade than it has in 
the last 100 years." Automation and technology are changing every aspect of commerc^ and 
obsolescence of sMIIs and equipment continually follows this rapid development According to 
Economic Leadership in lUinois, globalization of the marketplace has brought "borderless* demand for 
goods and services and worldwide competition for high value-added industries and quality jobs. 

The lUinois Benchmark Report 1995 describes the niinois economy as "large, dherse, and 
maturing. With a larger population than all but four sutes, Illinois is one of the nation’s leading 
centers for manufaauring, agriculture, business and financial services, goods distribution, and trade. 
In the 1970-90 period, the state’s economy faced a number of diallenges: 1) the manufeauring seaor 
began unprecedented downsizing in attempts to achieve productivity gains essential to survival in a 
competitive environmmit; 2) deregulation brought ctq)losive growth in financial services, and more 
recently, the beginning of significant consolidations; 3) the vdupsaw of droughts, floods, Md record 
crops along with sl^rocketing debt burdens created a crisis in the farm sector, 4) environmental 
regulation severely curtailed the growth of southern Illinois’ mini n g activity; and 5) the increased 
openness of the U.S. economy and strong dollar abroad ushered in the beginiungs of truly global 
competition in nitnnk industries like tools, machinery, and farm construction equipment" 

n»!»T^g»»g in the economy have a significant impact on the skills workers need. The globalization 
of the economy requires new or restructured business practices— improved quality controL faster 
response time, and more customized service in both large international compares and in small local 
businesses. New skills are required to implement these new practices. The application of advanced 
tgriinpiogiM in nearly every industry is increasing the level of litetacy woricers need to gain and 
tnaintniti employment and to advance on the job. New skill requirements and new jobs require 
workers better prepared to use information, make dedsiom:, communicate clearly, solve problems, 
learn more skills, and diange with the job. 

Growth is very slow m the number frontline jobs that used to provide a living wage to 
■ technically unsiriiied high school graduates. Some jobs have dwnged and now requite workers to have 
technical «iriik and the ability to lead production teams. Higher levels of skill in oriti and written 
communication, mathematics, and computer use, as well as anatytical skills, are required of workers 
in nearty every industry. Employees must be prepared to diange and acquire skills for work that is 
often more complex and requires higher levels of literacy and tedinical knowledge. Inaeasingly, 
employers, c ur r en t woricers, and new entrants to the labor force need education and training to 
upgrade their and technical ticiik in order to increase competitiveness, adapt to 

tt^tiningicai dumge, OT quality for a better job. 

National data projecting industry growth and occupational employment are developed by the 
U.S. Department of Labor, Bureau of Labor Sutistics (BLS), and dam on the earnings of U.S. dtizens 
is gathered by the U.S. Dqnrtment of Commerce, Bureau of the Census. Analyses of these dau are 
published in the Occupatwrud Outlook Quarterfy (OOH) and Monthly Labor Review. In FaU 1995, 
analysis of the most c ur re n t data showed a change in the structure of employment from 1994 to 2005. 
Employment is projected to grow in occupations requirine all levels of education and training, but 
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jobs requiring more education and training clearly dominate those occupations that are growing the 
fastest and also have the highest pay rates. A November 1995 analysis of the education and training 
levels required in over SOO occupations shows a considerable disparit)’ between the training 
requirements of occupations projeaed to grow quickly and those offering the most jobs through the 
year 2005. While the greatest number of openings be in jobs requiring short-term, on-the-job 
training, occupations requiring various levels of postsecondaiy education and training are growing at 
strikingly faster rates. reflects the increasing skill levels being required in many jobs as industries 
respond to economic change and technology advances. 

DispariQr is also evident in the earnings of people having various levels of education and 
training. In Spring 1995, the OOH reported that, in 1992, mean income rose steadily and dramatically 
among people who had continued their education and training after high school Over their work life, 
estimated earnings range from S600.000 for high school drop outs to S3 miUion for persons holding 
professional degrees.- The combined conditions of high job growth in occupations requiring various 
levels of postsecondary education and training and the significantly greater possibility of economic 
self-sn£5cienqr for persons trained at these levels present a compelling case for vigorous efforts to 
improve the preparation of all learners with the skills needed for employment and for further 
education and training. 

Improved workforce preparation results in both individual and state economic prosperity. In 
Economic Leadership in Ittinois, this dynamic is framed in an integrated economic development 
perspective: "While traditionally economic development has focused on attracting industry and creating 
jobs, the goals of economic development have become quali^ jobs and a higher quali^ of life based 
on prosperous industries and growing emplpymenL* Sustain^ economic development requires and 
produces prosperous, competitive, and tedmologicalfy np-to-date industries that, in tom, create jobs 
requiring skilled workers who can perform at higher levels and vbo, thus, earn higher wages for this 
pe^rmance. With higher levels of skill, workers ore prepared to esttblish economic self-suCBdency 
and prosperity. At the same time, businesses have access to the load of workforce needed to become- 
and remain-competitive. 

Ute individual economic benefit realized throng employment in jobs requirin g hi gher levels 
of education and training is critical to breakiiig the tyde of pover^ eaperienced by too mai^ of 
Illinois’ citizens-a cyde that strains both state and federal resoarces. Lawmakers and policymakers 
are working to reduce welfare spending and welfue dependency 1^ restructuring welfare policies and 
reorganizing the allocation of welfare dollars. Hiis fr forcing the rethinking of how a broad range of 
education, training, retraining, and support services are provided to better prqrare all learners with 
the higher level of skills needed for hi|^er qualiQr, hi^er paying jobs. 

Increasingly, the public and private sectors are collaborating and cooperating to achieve the 
goals of individual and state economic prospeti^ throuj^ improved workforce preparation. 
Cooperation is growing among public sector agencies to coordinate services, avoid duplication, fill 
gaps in service, and increase effectiveaess. CoUrboration between workforce development a gm rif s , 
programs, and providers and the private sector is flourishing in response to the to accurately 

target investment in creating the quali^ workforce needed for economic competitiveness and growth. 

In Illinois, the Illinois Board of Higher Education (IBHE), Illinois Communi^ College Board 
(ICCS), Illinois Sttte Board of Education (ISBE), and Illinois Department of Commerce and 
Commnniqr Affurs (DCCA) are building a collaborative relationsh^ that has resulted in mwmfnn 
workforce prqtaration policy directions and improved coordination of wor k fo r c e pr e p aration programs 
and services. Hits Woricforce Prqiaration Action Plan is a result of collaboration by the partner 
agencies and the business, labor, and education training 

The workforce preparation partner agencies have, to varying degrees, coUaborated for many 
years. In 1990-91, however, the IBHE and 1CC3 worked with a pnblic-priviiie sector task force and 
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advisors from the ISBE to clearly identiiy higher educaUon’s role in to 

formulate policies to fulfiU that role. In 1992. the ©HE. ICCB. ISBE. and f coUabor^^^^^^^ 
construa common goals to improve the preparation of all Illinois youth and adults fo 
sufBdency and to contribute high level skills and knowledge to the economic p^h 
Progress toward meeting these goals proceeded somewhat independently, although the o 
been laid for continuing collaboration. 

In 1995, staff of the four agencies reviewed progress to date and recommended that a task force 
be formed to advise them on new needs and priorities. Tlie ©HE fadliuted 
of reprcsenutives from the business, labor, and education and trainmg commumues. The Workforce 
Preparation Action Plan is the result of the Task Force s work. 

The Action Plan is based upon several assumptions. First, many successful initiatives are 
already improving the preparation of Illinois' youth and adults for work and continuous 
SecoS. casting ^Udes, programs, and services can and must be strengthe^ to address 
economic, eduational, social, and governmental needs and perspectwa. -nuri ^ 

defined in terms of both individual and state economic prosperity. And, finally, the coinbmed effom 
of both the public and private sectors are required to address the complexity of developing higher 
levels of skills and knowledge among the sute’s diverse population. There is m simple solution; no 
one way to meet all needs. Progress requires simultaneous action on muluple fronts to meet common 

goals. 

ga ch agency contributes resources and expertise to workforce education and training. For 
example, the ©HE is fimilittting the Illinois Articulation Initiative with the ICCB to elimt^ 
barriers to students transfening from one communiqr college, college, or university to another. The 
ICCB is supporting seven Centers of ExceUence in Adult Education at community colleges to conduct 
research im demonstrate, and promote innovative methods and technologies in ad^t educauon. 
Under the leadership of the ISBE, standards are being developed hi six areas of essenti^kn^^ge 
and skill that students need for employment and further education and training. The ISBt is 
supporting the work of the Illinois Occupational Skills Standards and Credoitiah^ Coun^ to 
develop skill standards for occupations employed in Illinoi s industries. The DCCA is 

foriiitating the development of the Illinois Common Performance Management System to support 
joint accountability across workforce preparation programs and to provide information to the pubhc 
for informed career choices and decisions about education and training options. 



Improvements in workforce preparation, so far, provide a strong foundation upon which to 
build. However, changes in the educational, economic, social, and governmental environments, ls weU 
as new dcvelopments-the Education-to-Ouoers system, expanded sutewide telecommunication and 
- leaniing tedmology resources, the creation of the Illinois Human Resource Investment ^undl, and 
' the likely restructuring of federal funding for education, training, and social support serwccs-call for 
strategic, and effective action to accelerate diange and improvements in workforce 

development 

The Workforce Preparation Action Plan structures existing, successful activities in a policy goal 
frameworkwith new strategies designed to accelerate progress. Objectives and activities to meet these 
goals are laid out in The Action Plan and are notable in the new level of collaboration and 
accountabilily demonstrated among the agendcs. Tactics are proposed for continued implementation 
of on-going activities and immediate development of new ones to a dd r ess eadt objective. Target dates 
are proposed for accomplishing eac h , Measures are identified to evaluate progress toward meeting 
the objectives and to answer the question, "Are we making a difference?* Increased attention is paid 
to evaluating the utisfKtion of customeis, be thqr learners or employers, as well as to progr^ 
performance. *Throughout the Plan, the agendes identify both their leadenhip and collaboration 
responsibilities. And, the Task Force specified the public and private, sute and local partners whose 
guidance and partidpation is essential to truly improve workforce preparation. This framework will 
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adapt to new needs, conditions, and advancements identified in future reassessments of workforce 
preparation. 

The goals of the Workforce Preparation Aaion Plan strike to the heart of improved workforce 
preparation: high skills: ability and opponunity to continue to learn; access to information and equii\’ 
of opportunity to learn; barrierless progress to higher knowledge, skills, and employment; relevance 
of education and training to work; and assurance that, as consumers, both learners and employers are 
provided quality services for the investment of state dollars. Achievement of these goals will improve 
the quality, relevance, and availability of education and training programs and services for the current 
and future workforoe~youtb and adults, in-school and out-of-school learners, employed and 
unemployed workers, and traditional and nontraditional learners. Achievement of these goals also 
requires coordiruted and concerted action by the partners to this Plan— business, labor, education, 
training, and govenunent The result will be a workforce prepared with the skills and knowledge 
needed to sustain economic growth and competitiveness for the state and to esublish economic self- 
suffiden^ for themselves and their families. 
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WORKFORCE PREPARATION ACTION PLAN 



GOALS 



GOAL I. ACADEMIC AND TECHNICAL SKILLS DEVELOPMENT 

All learners should achieve high standards of academic, analytical thinking, technical and 
professional, and employability skills so they are well-prepared for employment and funher 
education and training. 

GOALIL CUIWENT WORKFORCE SKILL ADVANCEMENT 

Current workers should continuously upgrade their academic, technical/professional, and 
employability skills to assure the relevance of their skills to changing work requirements. 

GOAL ffl. ACCESS TO CAREER INFORMATION, EDUCATION, AND TRAINING 

All persons, inrhiding those not in the workforce, should Jiave access to high quality career 
information and to equitable participation in education and training in order to attain personal 
and family economic self-sufficiency and to improve the economic development of the state. 

GOAMV. TRANSITIONS TO WORK 

All learners should be able to make smooth transitions through the education and training 
^tem and into the workplace. 

GOALV. LINKING CLASSROOM AND WORKPLACE LEARNING 

Learners throughout the education and training system should achieve high levels of skill and 
knowledge through programs designed to link classroom learning to the world of work. 

GOALVL COLLABORATION, QUALITY, AND ACCOUNTABIUTY 

All learners should be assured of the quality, efficient, and accountability of workforce 
development programs. 
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GOAL I. ACADEMIC AND TECHNICAL SKILLS DEVELOPMENT 




education and training. 



A. Improve the academic and higher order thinkisig skills of all learners. 

1. Establish academic stanoards for clemenury and secondary education in order to improve the academic and 
analytical thinking skills of all students starting at the earliest levels. 

1 Establish assessment and credentialing systems to measure and document student achievement of the 



3, Incorporate the standards and assessment systems into academic and occupational curricula. 

4, EstabUsh educational options for at-risk and out-of-school learners and learners with disabilities to achieve 
the gamft elementary and secondary academic standards and aedentials as other learners. 

B. Improve the technical and empltQrability skills of all learners. 

1. Establish ti.rhtiical and related employability skill standards that meet the requirements of the states 
industries, are linked to academic standards, and are jointty developed by business, labor, and educauon. 

2. Establish and credentialing systems to measure and document learner achievement of the technical 

and employabiliq^ skill standards. 

3. Incorporate the standards and *\ssessment systems into technical and occupational programs. 

C Improve the basic academic skiUs of adult learners. 

1. Esublish standards for Adult Basic Education, Adult Secondary Education, and English as a Second 

Language programs that are comparable to the elementary and secondary academic standards. 

'2. Establish astrts mnt t and credentialing systems, comparable to the assessment and credentialing of elementary 
and secondary aca d e m ic skills, to measure and document learner achievement of the adult education acadermc 



3. Incorporate the adult education and Englwh as a Second Language academic standards and assessment system 
into curriculum tnd instruction by uU prtTviders. 

4. Support efforts to assist pubUc assistance dients and school leavers to achieve adult education academic 
standards and aedentials comparable to those in elementary and secondary educatiotL 

5. Improve the quality, accessibility, and delivery of adult education and literaty programs through coordination 
among all adult education and literaqr providers. 
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GOALE. CURRENT WORKFORCE SKnX ADVANCEMENT 



Current workers should continuously upgrade their academic, technical/professional, and 
employability skills to assure the relevance of their skills to changing work requirements. 

A. Improve the literacy level of the current workforo.. 

1. Continue and increase support for workplace literacy programs. 

1 Increase the number of businesses and employees receiving needs assessment and workplace literacy or basic 
academic skill training. 

B. Continuously increase the technical/professional and employability skills of the current 
workforce. 

1. Improve the quality and delivery of customized needs assessment, tr aining, and technical assistance to business 
in technical skills, work habits, and advanced management and production processes, and inn~*‘^ sf the sute's 
capacity to provide these services. 

2. Continue to increase the proficiency of the technical and professional workforce through public^rivate 
college and university degree programs, seminars, and noncredit instruction in advanced theory, practice, and 
research. 

3. Expand availability of off-campus baccalaureate completion and master’s degree programs at locations 
convenient to plaoebonnd students and via telecommunications to fariiitaw their career advancement. 
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GOAL in. ACCESS TO CAREER INFORMATION, EDUCATION, AND TRAINING 



All persons, including those not in the workforce, should have access to high quality career 
information and to equitable participation in education and training in order to attain personal 
and family economic self-sufficient^ and to improve the economic development of the state. 

A. Increase the quality and reliability of labor market information. 

1. Develop new products to improve the quality, reliability, and usefulness of labor market information. 

2. pntianrf> existing career and labor market information products to improve their quality and useabUity. 

3. Participate in the development and maintenance of a nationwide system of sute and local labor market 
information. 

B. Expand the availability and use of career planning information and guidance on labor market 

trends, and professional skill requirements, and education and training options. 

1. Increase career awarepess among learners of all ages by engaging local Education to Careers Partnerships 
in sharing career information, indnding information on employment options and expectations, and providing 
workplace learning eqteriences. 

2. Inrrfas^ the career information and guidance resources available to current and prospective studentsAcamers, 
parents, teachers, trainers, and career guidance personnel through educational institutions, libraries, and via 
telecommunications networks, electronic database and the Internet 

3. Develop and enhance systems to help all individuals access information to make informed career choices and 
education/training decisions and arrangements for referral to programs and services through the One-Stop Career 
Center Network. 

4. Ensure the quali^ of career guidance through continuing professional development of teachers, traiheis, 
guidance personnel, and administrators at all levels of education and training in the use of career information 
and its integration into assessment and instructiort 

C Expand statewide education and training resources through the use of technology to improve 
learning increase ac cess to education and training that would not otherwise be available. 

1. Integrate technology and computerized learning resources in education and training sites, such jis schools, 
community colleges, public/private colleges and universities, businesses, One-Stop Career Centers, and job 
training sites. 

2. Provide training and professional development in the effective use of learning technologies and 
tr»i<w,wit¥nmtffat<nn< to teadters/facul^, trainers, businesses, and other education and training providers. 

3. Increase the number and use of two-way interactive audio and video dassrooms in educational institutions, 
businesses, hospitals, and other education and training sites. 

4. Coordinate tHf/sniniiniTiiggrin nic and information technology initiatives across the sute to create a technology 

infrastructure that sutewide compatibility, 'xmnectivity, and access. 



D. Expand financial assistance options for low>income learners to enter education and training 
programs. 

1. Expand higher education financial assistance programs for needy students. 

2. Inaease awareness among students, parents, and school personnel of financial assistance options available 
to help students attend college. 

3. Provide financial assistance for economically disadvantaged youth and adults to participate in job training 
programs. 



GOAL IV. TRANSITIONS TO WORK 



All learners should lie able to make smooth transitions through the education and trammg system 
and into the woriqi'iace. 



A. Facilitate transitions firom education and training programs to work and further education 
and training. 

1 Establish the statewide Education to Careers transition system to ensure that all learners have high levels 
of academic and technical skills that meet employer needs, have both workplace and classroom otpenenccs that 
connea education and training to work, and are prepared for employment or for further educauon and iratmng. 



2. Provide for accepunce of business training for credit in community colleges and public/private colleges and 
universities to facilitate the transition and progress of learners. 



3 Provide universal public access to job search and placement services, including information and semca to 
economically disadvantaged youth and adults, dislocated workers, and persons with disabilities, at One-Stop 
Career Centers to fadliute transitions through the workforce development system and to work. 



4. Improve and expand second chance education programs to prepare at-risk and out-of-school youth to attain 
or^^^ir ocni p^ »ti nnai, and employability skills in order to obtain and retain employmenu 

5. Eiqiand use of cduci»tinn programs by public assistance clients and peisons with disabilities to increase the 
employability of those lacking job skills. 

B. Improve the transition of students firom high school to community college programs to 
baccalaureate degree programs. 



1. Implement the Illinois Articulation Initiative’s transferable General Education Core Cumculum (teveloped 
through coUab»Tatif«n by conuhuni^ college and pnblic^mvate college and tmiversi^ faculty and stafC. 

2. Continue to develop and implement articulated curricula in professional and academic majors from the 
associate’s degree to the baccalaureate degree through collaboration by faculty, practitioners, and employers. 



3. Develop and implement model articulated curricula in occupational and t e dini ca l fields from high sdiool to 
the communis college associate of applied science degree and into related bactalaureate degrees throu^ 
*^Uaboration by secondary and hi^er education teachers and bculty, practitioners, and employers. 



C Identiiy barriers to the transition of learners and job seekers from education and training to 
woric awd develop mechanisms to overcome these bamers. 



1. barriers to the transition of hi^ school graduates into postsecondary education and develop policies 
flnd pracdoes to address thenL 

2. Improve the availability of information and services to support informed career dioice and decisions about 
fduntion and training options and providers through One-Stop Career Centers. 
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GOALV. LINKENG CLASSROOM AND WORKPLACE LEARNING 



Learners throughout the education and training system should achieve high levels of skill and 
knowledge through programs designed to link classroom learning to the world of work. 

A. Expand workplace learning experiences at all levels of education and training. 

1. Address barriers to employer and labor union sponsorship of workplace learning and mentoring experiences 
for learners and implement strategies to enable and encourage them to expand participation. 

2. Suppon private seaor apprenticeship programs by providing related technical and academic instruction. 

3. Inaease the number and quality of workplace experiences available to learners at all levels of education and 
training. 

B. Enhance the ability of teachers, faculty, and trainers to help learners achieve high level 
academic and technical skills linked to woriqplace applications. 

1. Review current policies and procedures regarding the preparation, certification, and professional development 
of school personnel and recommend an integrated sute polity for enhanced teacher preparation, licensure, and 
inservice training. 

2. Increase and coordinate the availability, qimlity, and use of professional development opportunities for 
teachers/fiuntlty, trainers, and staff in using academic, teduticai, and adult education standards: integrating 
academic and technical instruction; assessing student achievement of standards; desig nin g complementary 
classroom and work*based learning experiences; and using new technologies in iBst main n 

3. Provide opportunities and incentives for employers and worlq>laoe teaming supervisors to participate in 
professional development activities to connea cLusroom and worlqrlace learning, use aca dem ic and tf^nirai 
skill standards, and teach and mentor learners. 

4. Provide professional development opportunities to providers of business related needs assessment and 
conesponding customized training services. 



la 

O 

ERIC 
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GOAL VI. COLLABORATION, QUALITY, AND ACCOUNTABILnY 



All learners should be assured of the quality, efGciency, and accountability of workforce 
development programs. 

A. Foster quality and efficiency in workforce development programs through statewide 
cooperation among business, labor, education, and job training partners. 

1. Continue to establish and support the Education to Careers System through broad-based collaboration at the 
state and local level 

2. Initiate activities of the Illinois Human Resource Invesunent Council in areas of mandated responsbility. 

3. Imple me nt activities of the .Toint Education Committee in areas of mandated responsibility. 

B. Develop and implement a common performance management sfystem and expand 
accountability tystems for education and training programs. 

1. Design and implement the Illinois Common Performance Management System with performance-based 
account^ility, continuous improvement, and joint ownership among partner programs. 

2. Expand higher education account^ility data and data sharing to improve monitoring of student progress. 

3. TStihanrft the pubUc university and community college High Sdiool Feedback Reports for high schools to use 
to improve curricula. 

4. Review lUinois workforce benchmarks developed to date; recommend enhancements and implemenution 
strategies. 

C. Design n tystem of quality usnrance to certify training providers and/or training programs. 

1. Develop a certification process to use in qualifying providers and/or programs for the receipt of public funds 
to provide career preparation and workforce development activities. 

2. Develop a collaborative process to incorporate business expectations and educational standards* into the 
certification system. 




Id 
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WORKFORCE PREPARATION ACTION PLAN 
vWLEMENTATION PLAN 

•^GOALI. ACADEmC AND TCCMTCAL Skills DEVELOPMENT 

All learners should achieve high standards of academic, analytical thinking, technical an<I 
professional, and emplc^ability skills so thQ' are well>prepared for employment and further 
■edUfftion and training. 

A. Improve the academic and higher order thinking skills of all learners. 

1. Esubiish academic standards for elememaiy and secondary education in order to improve the academic and 
analytical thinking skills of all students starting at the earliest levels. Lead Agency: Illinois State Board of 

. Education (ISBE) 

2. Establish assessment and credentialing systems to measure and document student achievement of the 
academic standards. Lead Agency: ISBE 

3. Incorporate the academic standards and assessment systems into academic and occupational curricula. Lead 
Agency: ISBE 

4. Establish educational options for at-risk and out-of-school learners and leameis with disabilities to achieve 
the same elementary and secondary academic standards and credentials as other learners. Lead Agency: ISBE 

CoUaborators: Illinois Board of Higher Education (WHE), Illinois Community College Board (ICCB), Department of 

Commerce and Community Affairs (DCCA), Illinois Departmem of Public Aid (IDEA) School 
Attendance Initiative, Illinois D^utnment of Rehabilitation Services (DORS), business and labor 
organizations, teacher orgfxnaatUms, school administration associations, secondarylpostsecondary 
curriculum and disdpline-specffic associations 

Local Partners: Local school boards; parent grouptr and organizations; teachersifaculty, school administrators, and 

curriculum developers; Education to Comers (ETC) Partnerships; Education for Employment (EFE) 
systems; Regional Offices of Education; employers; business ard. labor groups; community colleges; 
jndrUcfprwate colleges andunivetsider, job training p rogra ms ; community-based organizations; One-^top 
Career Centers 



TACTICS (munber) of the activity addressed 


TARGET DATE 


Development: 

(1) Do«lop, review, and adopt K-12 standards in seven basic academic skill areas 
(1) Integrate employability/workplace skills into academic standards 

(1) Inform education, businesslUbttt, and local communities about standards; promote their use 

(2) Develop assessments to measure student adtievonent of academic standards 
(2) Develop credential of academic skill attainment 

(2) Promote value and use of credential to business/labor, educationAraining, parents, learners 

(3) Develop strategies for schools to integrate academic standards across the curriculum 

(3) Relate academic standards and credential to college admissions and general education 
requirements; develop policies for coordination 

(4) Design new educational options for at-tisk, out-of-school youth, and learners with disabilities 


1996 

1996-ongoing 

1996- ongoing 

1997- 1999 
TBD* 

TBD 

1997-ongoing 

1997-1998 

1997-ongoing 
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Implemematioru 

(1) Disseminate sundards and inform audiences 

(2) Implement assessment system 

(2) Initiate aedentialing system 

(3) Integrate standards into curricula and instruaion 

(3) Provide schools with technical assistance to implement revised curricula and instruction 

(3) Incorporate standards criteria into program review, evaluation, and approval processes 

(4) Esublish educational options for at>risk and out-of-school youth, learners with disabilities 
(4) Continue efforts to inaease school attendance of children of public assistance families 


1996 

1999 

TBD 

1997-2002 

1997-2002 

1997-1999 

1997-ongoing 

ongoing 


Evaluation: 

(1,2) Improved student academic performance 

(2) Number and proportion of eligible students attaining aedentials 

(2) Credential incorporated by employers into hiring practices 

(3) Sundards incorporated into academic and occupational curricula 

(3) Improved student performance shown in program review and evaluation 

(3) Policies in place to coordinate academic standards and college admissions/general education 

(4) Achievement of students in new educational options 

(4) Improved school attendance of children of public assisunce families 


1998- ongoing 
TBD 

TBD 

1997-2002 

1999- ongoing 
1998 

1997-ongoing 

ongoing 



* To Be Determined 



B. Improve the technical and employability skills of all learners. 

1. Esublish teduical and related employabili^ skill standards that meet the require^hts of the sute’s 
industries, are linked to a c ad e mic standards, and are jointty developed by business, labor, and education. Lead 
Agencies: Illinois Oee upat ional Skills Standards and Credendaling Council (lOSSCC), JSBE 

2. Esublish assessment and credentialing systems to measure and document learner achievement of the 
and employabili^ skQl standards. Lead Agencies: lOSSCC, JSBE 

3. Tncnrporate the t^rhnifal standards and aMessment intn tw^nifal and nrfaipatinnal pmgrat^c 

Agencies: JSBE, JCCB, JBHE, and JXICA 

Collaborators: Business and labor representatives and organizations, teacher organizations, statewide education 

organizations 

Jjxal Partners: Local school boards; parent groups and organizatitms; teadiersifaculty, school administrators, and 

curriculum developers; Education to Careers (ETC) Partnersh^r, Education for Employment (EFE) 
systems; liegional Offices of Education; enploym; business and labor groups; cotnrnunijy conges; ETC 
Partnerships; pubticfprivaucoUeges and universities; job training providers . 



TACTICS 


TARGET DATE 


Development' 

(1) D<^op technical, emplqyabilityAvorkplace skill standards in occupations/oocupational clusters 

(1) Inform education, business/labor, and local communities about standards; promote their use 

(2) Develop assessments to measure achievement of technical «irfn standards 

Design oedential/docameatation of Kicfli attainment for occnpations/closters 

(2) Promote value and use of credential to business/labor, educationAiaining, parents, learners 

(3) Develop strategies for cchools/mnunimity colleges to integrate tec^nieat anH etnplnyahili^ 
standa^ across the curriculum 

(3) Develop framework for relating academic standards to teriinieai sMii standards 


1997 

1997-ongoing 
1997-ongoing v 
1997-ongoing 
1997-ongoing / 
1997 > 

1997 



21 
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Implementatioru 

(1) Disseminate standards and inform audiences 

(2) Implement assessment system 

(2) Initiate aedentialing system 

(3) Incorporate standards into secondary, community college, college, university, training curricula 
(3) Incorporate skill standards into program review, evaluation, and approval processes 

(3) Relate academic standards to technical skill standards for occupaiions/clusters 


1997 

1999-2002 

TBD 

1997- ongoing 

1998- 2000 
1997.^)ngoing 


Evaluation: 

(1,2) Improved student technical performance 

(2) Number and proportion of students attaining aedentials 

(2) Credential incorporated by employers into hiring practices 

(3) Improved student performance shown in program review and evaluation 
(3) Standards incorporated into design of new programs 


1998-2000 

TBD 

TBD 

1998-2000 

1997-ongofng 



C Im prove the basic academic skills of adult learners. 

1. Esublish ?ica<i r.Tnic Standards for Adult Basic Education, Adult Secondary Education, and English as a Second 
Language programs that are comparable to the elementary and secondary academic standards. Lead Agfneus: 
ISBE, ICCB 

2. Establish assessment and credentialing systems, comparable to the assessment and credentialing of elementary 
and secondary academic skills, to measure and document learner achievement of the adult education acad em ic 
standards. Lead Agencies: ISBE, ICCB 

3. Incorporate the adult education and English as a Second Language academic standards and assessment system 
into curriculum and instruction by all providers. Lead Agencies: ISBE, ICCB 

4. Support efforts to assist public assistance clients and school leavers to achieve adult education academic 
standards and credentials comparable to those in elementary and secondary education. Lead Agencies: ISBE, 
ICCB, IDPA 

5. Improve the quality, accessibility, and delivery of adult education and literacy programs through coordirution 
among all adult education and literacy providers. Lead Agencies: ISBE, ICCB 

Collaborators: DCCA, DORS, Secretary of State Literacy Program (SOS), adult edu c at ion organizations . 

Local Partners: Adult education providers in secondary schools, cotttmuttity colleges, artd comrmmity-based 

organizations; Adult Education Area Planning Councils 



TACTICS 


TARGET DATE 


Development: 

(1) Adapt K-12 academic standards to adult leamen 

(1) Inform education, business/labor, and local communities about standards; promote their use 

(2) Develop assessment ^tem to measure adult learner attainment of academic standards 
(2) Develop credential of adult education academic skill attairunent 

(2) Promote value and use of credential to business/labor, education/training, and learners 

(3) Develop strategies for programs to integrate adult education standards into curricula 

(4) Strengthen IDPA/ISBE/ICCB agreement to provide adult education to public assistance clients 

(4) Strengthen DORS/ISBE agreement to provide adult education to learners with disabilities 

(5) Coordinate adult education service through ISBE/ICCB interagency agreement 
(5) Develop standards and perfomunce-based measures for adult education funding 


1996- 1999 

1997- ongoing 
TBD 

TBD 

TBD 

TBD 

1996 

1996 

1996 

19% 
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Implememadon: 

(1) Disseminate standards and inform audiences 

(2) Implement assessment system 

(2) Initiate credentialing system 

(3) Incorporate academic standards into adult education curricula and instruction 

(4) Deliver adult education services to public aid population per IDPA/ISBE/ICCB agreement 

(5) Deliver adult education services per ISBE/ICCB interagency agreement 
(5) Deliver adult education services per ISBE/DORS interagency agreement 
(5) Implement performance-based funding of adult education programs 


1999 

TBD 

TBD 

1999-ongoing 

1996 

1996 

1996 

1996-ongoing 


Evaluation: 

(1,2) Improved learner performance, such as grade level gain and program completion 

(2) Number and proportion of learners attaining credentials 

(3) Improved learner performance shown in program review and evaluation 

(4) Improved learner performance among public assistance clients in adult education programs 

(4) Improved performance among adult education learners with disabilities 

(5) Analysis of actual performance compared to planned performance of program providers 


TBD 

TBD 

TBD 

1997-ongoing 

1997-ongoing 

1997-ongoing 



2 
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GOALH. CUIWENT WORKFORCE SKm ADVANCEMENT 

Current workers should continuously upgrade their academic, technical/professional, and 
employability skills to assure the relevance of their skills to changing work requirements. 

A. Improve the literacy level of the current workforce. 

1. Continue and increase support for workplace literacy programs. Lead Agencies: SOS, ISBE 

2. Inaease the number of businesses and employees receiving needs assessment and workplace literacy or basic 
am dem ic skill training. Lead Agencies: SOS, ISBE 

Collaborators: ICCB, DCCA, Prairie State 2000 Authority (PS2000), statewide business and labor organizations 

Local Partners: Business and labor groups, employers, workforce literacy providers in all settings 



TACTICS 


TARGET DATE 


Development: 

(1) state support for workplace literacy programs, as funds are available 

(2) Collaborate with state/local business/labor organizations to promote literacy programs 

(2) pTpanri cnisto»">*ed workplace literacy services available from both public and private providers 


ongoing 

ongoing 

ongoing 


Implementation: 

(1) Esqiand the SOS Literacy Program 

(1) PS2000 grants to businesses for workplace literacy instruction 

(2) F^rpand Industrial Training Program (TIP) grants for workplace literacy training 
(2) Expand the ISBE Woriqilace Education Program 

(1,2) Promote availability of a variety of workplace literacy training options to business and lubor 


ongoing 

ongoing 

ongoing 

ongoing 

ongoing 


Evaluation: 

(1) Continuedfincreased state support of workplace literacy progranu 

(2) Attainment of company and employee goals for literacy level gains 

(1,2) Continuedfincreased number of grants to businesses/providers for workplace literacy training 
(1,2) Ciintinuedfincreased number of businesses/employecs receiving workplace literaqr training 


annual 

annual 

annual 

annual 



B. Continuously increase the tecfanical/professional and employability skills of the current 
workforce. 

1. Improve the quality and delivery of customized heeds assessment, training, and t ec hni cal assistance to business 
in ti»rhfiirai !ciriik, work habits, and advanced management and production processes, and inaease the sute’s 
capacity to provide these services. Lead Agencies: DCCA, ICCB, PS2000, COMPETE Partners 

2. Continue to inaease the proficiency of the technical and professional workforce through public/private 
college univeTSity degree programs, seminars, and noncredit instruction in advanced theory, practice, and 
researdt LeadAgency: IBHE 

3. Esqiand availability of off-campus baccalaureate completion and master’s degree programs at locations 
convenient to placebound students and via telecommunications to fadliute their career advancement Lead 
Agyndes: IBHE, ICCB 

Collaborators: Statewide business and labor orgatuzadans 

Partners: Burinftt and labor poups, employers, public and private business and training services, business 

modernization program providers, community colleg publicjprivate colleges and universities, Higher 
Education Regional Consortia, Higher E ducat i o n Maturfacturing Consortia 
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TACTICS 


TARGET DATE 


Development; 

(1) Regularly collea employer feedback on public customized training services 
(1) Strengthen the services of college, university, and community college business/industty centers 
(1) Expand cooperation to improve delivery of sute-supponed customized training programs 
(1) Develop regional provider partnerships to improve delivery of COMPETE and other public 
business/industty services 

(1) Expand business and education participation in the Higher Education Manufaauring Consonia 
(1) Collea information on availability of higher education business and industry services 

(1) Promote to business/labor the variety/availabUity of pubiio^rivate customized training services 

(2) Continuously assess the need for hi^er education professional development instruction 

(3) Determine need for off-campus/teievised baccalaureate completion, master's degree programs 


ongoing 

ongoing 

ongoing 

1997 

ongoing 

1997 

ongoing 

ongoing 

ongoing 


Implementation: 

(1) Revise community college and other customized training curricula based on employer feedback 
(1) Expand customized assessment services from community colleges, other public/private providers 
(1) Coordinate delivery of COMPETE and other state-supported business/industry services 
(1) Form regional partnerships for cooperative delivery of higher education business services 
(1) Increase number of grants from PS2000/n? for customized training; expand eligible providers 

(1) Produce and disseminate inventory of information on higher education business services 

(2) Establish higher education professional development programs and instruction, as needed 

(3) Esublish off-campus and televised baccalaureate completion and master's programs, as needed 


ongoing 

ongoing 

ongoing 

1997 

1997 

1997 

ongoing 

ongoing 


Evaluation: 

(1) Increased skill gains resulting from improved training curricula 

(1) Increased company performance as a result of training 

(1) Increased employment and wage rates of trainees after training 

(1) High customer satis&ction with program/))rovider training 

(1) Increased customized services delivered by communi^ college business centers 

(1) Improved deliveiy of COMPKTE and other business^dustty services 

(1) Increased number of education and business partners in manufacturing consortia 

(1) E:q)anded use of customized training and assessment services 

(1) Distribution and usefulness of higher education business'services inventoiy 

(23) Increased availabiliQr of higher education professional development programsAostruction 

(23) Increased employer/Ieamer satisfaction with higher education professional development 

(23) Higher levels of associate, baccalaureate, and master's degree completion among adults 


ongoing 

annual 

aimual 

ongoing 

ongoing 

annual 

annual 

1997 

ongoing 

ongoing 

ongoing 
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GOAL m. ACCESS TO CAREER E^ORMATION, EDUCATION, AND TRAINING 

All persons, including those not in the workforce, should have access to high quality* career 
infonnation and to equitable participation in education and training in order to attain personal 
and family e**»P f**»«r self-sufficient and to improve the economic development of the state. 

A. Increase the quality and reliability' of labor market infonnation. 

1. Develop, new products to improve the quality, reliability, and usefulness of labor market information. Lead 
Agencies: lUinois Department of Employment Security (IDES), Illinois Occupational Information Coordinating 
Committee (lOICC) 

2. T?nhanr/». existing caTccr and labor market information products to improve their quality and useability. Lead 
Agencies: IDES, lOICC 

3. Participate in the development and maintenance of a nationwide system of state and local labor market 
information. Lead Agency: IDES 

Collaborators: DCCA, lOICC member agencies, U.S. Department of Labor 

Local Partners: IDES Local Labor Market Economists; enployers, business and labor gratis 



TACTICS 


TARGET DATE 


Development: 

(1,3) Develop methodology to produce short-term occupational employment projections 
(23) Improve format and content of the state-supported HORI2LONS Career Information System 
(3) Participate in the development of the national America’s Labor Market Information S 3 stem 
(ALMIS) projea and monitor progress in other states 


1997, 

1996-ongoing 

1996-ongoing 


Implementatioru 

(13) Produce/disseminate short-term occupational employment projections for state and regions 

(2) Continue production of long-term occupational employment projections 

(23) Add skill standards and other new information to HORIZONS Career Information System 

(3) Distribute and use state and rutional ALMIS products 


1997-ongoing 
biennial 
1 997-ongoing 
1996-ongoing 


Evaluation: 

(13) Usefulness and reliability of short-term occupational employment projections for suteAocal 
planning and individual career dedsion-making 
(2) User satisfoction with HORIZONS Career Information System 
(23) User satisfoction with delivery of labor market information 


1997-ongoing 

ongoing 

ongoing 



B. Expand the availability and use of career plauninf, infonnation and guidance on lalwr market 
trends, technical and professional skill requirements, and education and trainini; options. 



1. Increase career awareness among learners of all ages by engaging local Education to Careers Partnerships 
in sharing career information, including infomution on employment options and expecutions, aisd providing 
workplace learning experiences. Lead Agencies: ETC Age^tdes and Business Partners 

2. Increase the career information and guidance resources available to current and prospective stude nts/leamers, 
parents, teachers, trainers, and career guidance persormel through educational institutions, libraries, and via 
telecorrununications networks, electronic daubases, and the Internet Lead Agencies: ETC Agencies and Business 
Partners, lOICC 
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3. Develop and enhance systems to help all individuals access information to make informed career choices and 
education/training decisions and arrangements for referral to programs and services through the One-Stop Career 
Center Network. Lead Agencies: DCCA^ IDES 

4. Ensure the quality of career guidance through continuing professional development of teachers, trainers, 
guidance personnel* and administrators at all levels of education and training in the use of career information 
?nd its integration into assessment and instruction. L e a d Agencies: ISBE, ICCB, IBHE, DCCA, IDES 

Collaborators: IDPA; statewide businesSf labor, and trade associadoins: teacher and education organizations 

Local Partners: Local school boards, parent groups and orgcatizations,facultylteachers and school administrators, ETC 

Pa r t ne rs h ips, employers, business and labor groups, One-Stop Career Centers, EFE systems, Illinois 
Articulation Initiative (lAI), schools, community colleges, training providers, public/private colleges and 
universities 



\TACTICS 


TARGET DATE 


Development: 

(1) Continue to form local ETC Panneisliips to facilitate career awareness among all learners 

(1) Develop strategies to encourage businesses to participate in ETC career awareness activities 

(2) Plan new strategies for enhancing the K*12 career guidance system 
(2) Develop 'Guides to Career Choice' on specific occupations 

(2) Collaborate to present college and university graduate/completer follow-up information 

(2) Continue to develop lAl higher education transfer couim database on the World Wide Web 

(3) Develop databawr- of labor market and career information resources at One-Stop Centers 

(3) Design atitntnat#^! ^teios to access career information at One-Stop Career Centets^tellites 

(4) Develop career information and methods of use for education and training petsormel 

(4) Compile a library of career development material for teachers, counselors, and admittistrators 


1996-ongoing 

1996-ongoing 

ongoing 

1996-ongoing 

1996-1997 

1996-1997 

1996-ongoing 

1997 

1996-ongoing 

1996ongoing 


ImplementatioK 

(1) Integrate career information and workplace experience into the ETC system 

(1) Establish on-going communication between One-Stop Career Centers and ETC Partnerships 

(2) Pfiot test career awareness program in grades 7-8 
(2) Expand career guidance program in grades K-12 

(2) Produce/distribute career information materials, sudi as 'Guides to Career Choice' and the 
HORIZONS Career Information ^tem 

(2) Provide college and university graduate/completer follow-up information via print/other media 

(2) Make lAI transfer course database and other transfer information available via WWW/lntemet 

(3) Establish career information databases and automated access systems at One-Stop Career 
Centers and satellite centers 

(3) Make long- and short-term occupational employment projections availible on Internet 

(3) Install the HORIZONS Career Information System at all One-Stop Career Centers 

(4) Conduct workshops for sdtool/college persormel on the use of One-Stop Career Centers 

(4) Provide professional development for teachers, counselors, trainers, and career specialists in the 
use/availabQity of career infonoation and its integration into assessment and instruction 


1996-ongoing 

1996-ongoing 

1996-1997 

1996-1997 

1996- ongoing 

1997- ongoing 
1997-ongoing 
1996-ongoing 

1996-ongoing 

1996-1998 

19% 

1996-ongoing 


Evaluation: 

(1-4) Student/user satisfaction with career guidance and information products and services 

(1) Expanded conua between employers and learners through the ETC qstem 
Increased career awareness among K-12 students 

(2) Improved higher education information for career choice and. educational decisions 

(2) Improved transfer rates of postsecondary students 

(23) Distribution of labor market and career information via print and electronic media 

(3) Number of individuals served at One-Stop Career Centers and satellites 

(4) Number and proportion of teachers, counselors, school administrators, and trainers receiving 
training in the use of career information resources, including the One-Stop Career Centers 


ongoing 

1996-ongoing 

1996- ongoing 

1997- ongoing 
1997-ongoing 

1996- ongoing 

1997- ongoing 
1997-ongoing 
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C Expand statewide education and training resources through the use of technology^ 

lear^g and increase access to education and training that would not otheiwise be available. 

1. Imcerate technology and computerized learning resources in educauon and training sues, such as schools, 
coinmu^ coUeges, public/privatc colleges and universities, businesses, One-Stop Career Centers, and job 
training sites. Lead Agencies: ISBE, ICCB, IBHE, DCCA, IDES 

2. Provide trainirg and professional development in the effective use of learning technologies and 
telecommunications to teachers/faculty, trainers, businesses, and other education and trainmg providers. Lead 
Agencies: ISBE, ICCB, IBHE, DCCA, IDES 

3. Inaeasc the number and use of two-way interactive audio and video classrooms in educational institutions, 
businesses, hospitals, ana other education and training sites. Lead Agencies: IBHE, ICCB 



4 Coordinate telecommunications and information technology initiatives across the state to create a technology 
i^tructure that maximizes statewide compatibility, connectivity, and access. Lead Agencies: lUinois 

Department of Central Management Services, ISBE ICCE IBHE DCCA, IDES 



Collaboration: Hi^ Education Regnal Consortia, ISBE Regnal Technology Hubs, lUmois State Library, SOS 

Local Partners: Local school boards, teachersffacuby and school adrninistrators; ernployers; bustness and labor groups, 

eonmtunity colleges, publiciprivate colleges and universities, elementary and secondary schools, libraries, 

eomnuinity centers, One--Stop Career Centers, Illinois State Library ReponalDirecurrs 



r>4C77CS 


TARGET DATE 


Development: 

(1) technology development assistance to sdiools 

(1) integration of tedmology resources in higher education institutions 

(1) Determine One-Stop Career Center products and services to be avail^le via Internet 

(2) Identify trafaing needs for One-Stop Career Center products and services 

(3,4) establishing teleconununications-based instructional deliveiy systems across the state 

(4) Develop a coordination strategy for education and training tedmology initiative 
P^hance snpport to develop sutewide technology inffastructure 


1996-ongoing 

ongoing 

1996 

ongoing 

ongoing 

1996-1998 

1996-1998 


Implementation: 

(1) F 5 fblisb Internet connections in classrooms and other learning sites 

(1) FstyH<«b access to One-Stop Career Center products and services via Internet 

(1) Provide grants to educational institutions to develop technology mhastructure and integrate 
tedmologies into curricula 

(2) Exp;md professional development for teachers/faculty and trainers in the use of teaching and 
learning technologies 

(2) Provide training on One-Stop Career Center hardware and software 

(3) Continue to esublish two-way interactive audio and video classrooms 

(4) Fxpand sutewide connectivity of telecommunications and information networks 


through 1999 
1997 

through 1999 

ongoing 

1996-ongoing 

ongoing 

ongoing 


Evaluation: 

(1) More schools, oonununi^ colleges, colleges, universities, learning sites linked to Internet 

(1) Progress of institutions devdoping networks and integrating tedmology 

(2) use of tedmology and computerized learning resources by teachets/hculfyArainers 

(2) Partidpant satisfaction with training and professioynal development 

(3) Increased number of telecommunication-based instructional delivery sites 

(3) Increased availabilify of distance learning courses delivered via telecommunications 
(3) lnrrea**d number of students enrolled in telecommunication-based coursework 

(3) Increased use of teaching/ttaining tedmologies by businesses 

(4) Progress toward sutewide tdecommunications a^ information technology connectivity, 

1 induding One-Stop Career Center Network 


annual 

animal 

ongoing 

ongoing 

annual 

annual 

anyma] 

ongoing 

ongoing 
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D. Expand financial assistance options for low-income learners to enter education and training 
programs. 

1. Expand higher education financial assistance programs for needy students. Lead Agency: Illinois Student 
Assistance Commission (JSAC) 

Z Increase awiicness among students, parents, and school personnel of financial assistance options available 
to help students attend college. Lead Agency: ISAC 

3. Provide financial assistance for economically disadvantaged youth and adults to participate in job training 
programs. Lead Agency: DCCA 

Collaborators: IBHE, ICCB, IDES 

Local Partners: Community colleges, publiciprivau colleges and universities, One-Stop Career Centers, job training 

providers 



TACTICS 


TARGET DATE 


Development: 

(1) Eninine the feasibility of a financial aid program for students attending less than half-time 

(1) Erqpand finawdai aid for students with no family nsources to pay for college 

(2) Continue development of Higher-EdNet rutiortal database of fiiiandal assistance information 

(3) Develop two-year plans for delivery of job training services through One-Stop Career Centers 
(3) Develop sute strategy for implementation of a vondter payment mechanism 


1996 

19% 

ongoing 

19% 

1997-1998 


Implementation: 

(1) Pilot test and evaluate a program of firrancial aid to students attending less than half-time 

(1) Initiate the Illinois Incentive for Access Program for college freshmen without family resources 

(2) Provide access to financial aid information, including the Higher-EdNet ^tem, in educational 
institutions and One-Stop Career Centers 

(3) Prosdde access to job training programs at One-Stop Career Centers 


1997 

19% 

1996^going 

ongoing 


Evabtation: 

(1) Increased number of low-income students receiving financial aid 

(2) Number of inquiries to Higher-EdNet system for persorudized student financial aid infonrution 

(3) Compliance with Job Training Partnership Act (JTPA) Performance Standards 

P) Illinois Common Performance Marugement System (ICPMS) measures, Le. job placement 


ongoing 

ongoing 

ongoing 

1996-ongoing 
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GOALIV. TRANSITIONS TO WORK 

All learners should be able to make smooth transitions through the education and training system 
and into the worlqplace. 

A. Facilitate transitions from education and training programs to work and further education 
and training. 

1. Establish the sutcwidc Education to Careeis transition system to ensure that all learners have high levels 
of arari(M«ir and twhnicai skills that meet employer needs, have both workplace and classroom experiences ^t 
connect fdurnTi"" and training to work, and are prepared for employment or for further education and training. 
Lead y^endes: ETC Agencies and Private Sector Partners 

2. Provide for acceptance of business training for medit in community colleges and public/private colleges and 
univcisities to facilitate the transition and progress of learners. Lead Agenq>: ICCB 

3. Provide universal public access to job search and placement services, including information and services to 
economically disadvantaged youth and adults, dislocated workers, and persons with disabilities, at One-Stop 
Career Centers to facilitate transitions through the workforce development system and to work. Lead Agencies: 
DCCA,1DES 

4. Improve and expand second chance education programs to prepare at-risk and out-of-school youth to attain 

or >^ipfftin p ai, and employabili^ skills in order to obtain and retain employment Lead Agencies: ICCB, 

ISBE 

5. use of education programs by public assistance climits and persons with disabilities to inaease the 
emplc^bility of those lacking job skills. Lead Agencies: IDEA, DORS 

Collaborators: Statewide business and labor organizations, teacher and education organizadons 

Local Partners: Local school boards, parent groups and orffutizations,teaehersffacul^ and school administrators, ETC 

Partnerdtips, EFE Systems, R^umal Offices of Education, employers, business and labor ffoups, 
schools, cornrnutdey colleges, public/private coOegmt and universities, job training providers, dtapters 
training and developrrtent associations 



TACnCS 


TARGET DATE 


Development: 

(1) Continue to form local ETC Parmeiships of busmess, labor, education, parents, students, and 
others that the state/federal requirements of at least one-half private seaor membership 

(1) Develop local ETC plans for implementing skill standards, gathering employer input for 
curriculum development uid liiiking school-based and work-based learning 

(1) Form partnerships with human resource, training/Uevelopment professionals and associations to 
gg«ict in designing and developing programs and courses that meet employer requirements 

(2) rvmtinnn to as'iist businesscs to participate in the Anterican Coundl on Education’s Program 
on NoncoUegiate Sponsored Instruction (PONSI) to establish academic credit equivalency 
for corporate training 

(3) Develop improved automated job seardr and job skills matdung q/stems for One-Stop Centers 
(3) Design automated infonnatioD ^tem to support comprehensive case management in One-Stop 

Career Centers; determine training needs of case managers 
(4,5) Develop a collaborative process among education/training, One-Stop Career Centers, IDPA, 
and DORS to provide educational services, including worlqilace learning, to youth, adults, 
public assistance clients, and persons with disabilities 
(44) Develop a coopcmtr.’s agreement between One-Stop Career Centers and IDPA to provide 
support services to public assistant clients who alre^ receive other services 


1996-ongoing 

1996-ongoing 

1996-ongoing 

ongoing 

1997 

1996-ongoing 

1996-1997 

1996 
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Implementation: 

(1) Irutiate ETC goals and plarts in local education and training programs 

(1) Expand establishment of Tech Prep programs among high schools and community colleges . 

(1) Esublisb work'based learning programs to prepare high school students to obtain employment 
directly after graduation 

(1) Conua local employment agencies, human resource personnel employment professionals, and 
their associations for inclusion in ETC planning and implementation 

(1.5) Establish school*based Partnership Academies for at*risk students 

(2) Expand participation of businesses in PONSl 

(2) Inform higher education institutions about credit for business training via PONSl * 

Implement automated job seardt and job skills matching systems at One>Stop Career Centers 

P) Pilot test and implement the One-Stop Career Center case management information ^tem 
statewide; provide technical assistance to case managers in its use 

(4.5) Expand coordinated delivery of education and support programs to at-risk and out-of-school 
youth, public assistance dients, and persons with disabilities 

(44) Provide support services to public assistance clients through One-Stop Career Centers 


1996-ongoing 

ongoing 

ongoing 

1996-ongoing 

ongoing 

ongoing 

ongoing 

1998 

1996-1997 

ongoing 

ongoing 

1996-ongoing 


Evaluation: 

(1) Statewide establishment of ETC partnerships that meet requirements 

(1) Increased employer input to curriculum devdopment 

(1) Increased opportunities for work-based learning Unked to academic instruction 

(1) More students enrolled in and completing Tech Prep and other work-based learning programs 

(14) Improved progress and retention of students throu^ Partnership Academies 

(14) More students retained in education and training programs 

(1) Increased placement of students in employment or further edncationAiaining after secondary 
school or job training 

(2) More oedit awarded to postsecondary students for corporate training 

(2) More businesses participating in PONSl 

(3) Satisfution of users with job seardi^laoement and case management services at One-Stops 
(4.-5) Participation and achievement of students/leamers in second chance education programs 
(44) Improved academicAedinical/emplqyability skills and job placement of public a-«t<ctanff«» clients 

and persons with disabilities 
(44) ICPMS measures, Le. job placement and earnings 


1996ongoing 

1996-ongoing 

1996- ongoing 
annual 
annual 
aimual 
annual 

annual 

annual 

ongoing 

ongoing 

ongoing 

1997- ongoing 



B. Improve the transition of students from high school to community college programs to 
haccalanreate degree programs. 



1. Implement the Illinois Articulation Initiative’s transferable General Education Core Curriculum developed 
through collaboration by community coUege and publicteiivate college and university faculty and staff 
Agencies: IBHE, ICCB 

2. Continue to develop and implement articulated cnnicula in professional and academic majors from the 

associate’s degree to the baccalaureate degree through collaboration by faculty, pracUtioners, and emolovcis. 
Lead Agenda: IBHE, ICCB ^ 

3. Develop and implement model articulated curricula in occupational and technical fields from high sdiool to 
the community college associate of applied science degree and into related baccalaureate degrees through 
collaboration by secondary and higher education teachers and faulty, practitioners, and employers. Lead 
Agencies: IBHE, ICCB, ISBE 

CoUabarators: Illinois Anieulation Initiative panels of faculty fteaehers, administraton, practitioners, employers, and the 

Transfer Coordinators of Illinois CoUega muf Universitia 
Local Partners: Higjh schools, conmumity colleges, piMic/private coUega and universitia 



O 
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TACTICS 


TARGET date 


Development: 

(2) Develop articulation agreements for professional and academic majors 
(i;Z) Develop process for review and revision of articulated curricula 

(3) Develop articulation agreements for occupational and technical fields 

(3) Develop example for integrating occupational skill standards into articulated high school to 
community college curricula 

(3) Detcrrnine need for baccalaureate completion programs for A.A.S. degree programs 


ongoing 

1997 

ongoing 

1997 

ongoing 


Implcmentiuion: 

(1) Implement transferrable General Education Core Curriculum statewide 
(1.2) Review and revise articulation agreements as needed 

(2) Implement articulated curricula in professional and academic majors statewide 

(3) Implement articulated curricula in occupational and technical fields statewide 

(3) Use tifUis integration example to esublish more articulated curricula from high school to 
community college 

(3) Establish ba^^'aureate completion programs for A.A.S. degree programs, as needed 


1998 

1999-ongoing 

1998-ongoing 

1998-ongoing 

1997-ongoing 

ongoing 


Evaluation: 

(1) Number of institutions participating in the General Education Core Curriculum 

(1-3) Increased number of students transferring and successfully completing baccalaureate degrees 
(1-3) Reduced time for students to adiieve of educational objectives 

(2) Number of professional and academic articulation agreements completed and implemented 

(3) Number of occupational and technical articulation agreements completed and implemented 


1998-ongoing 

1998-ongoing 

ongoing 

1998-ongoing 

1998-ongoing 



C Identify barriers to the transition of learners and job seekers firom education and training to 
work and develop mechanisms to overcome these barriers. 



1. Pramitift bairicrs to the transition of high school graduates into postsecondary education and develop policies 
and practices to address them. Ltod Agatcies: ISBE, ICCB, IBHE 

2. Improve the availability of information and services to support informed career choice and decisions about 
education and training options providers throu^ Onc^top Career Centers. L c o d Agotcies: DCCA, ID ES 

CoUaboratoTs: Joint Education Committee (JEC), Hunum Resource Investment Council (HRIC), statewide taskforces, 

education organizations 

Local Partners: One-Stop Career Centers and satellite centers, community colleges, publiclprivate colleges and 

universities, hfgh schools 



7>1C77C5 


TARGET DATE 


Development: 

(1) D<^lop policies for enrollment of advanced secondary students in postsecondaiy education 

(1) Ejqtand availability of systems for electronic transmission of educational transcripu 

(2) Establish One-Stop Career Centers and satellite centers sutewide 

(2) Strengthen cooperationfresonice sharing among One-Stop Career Centers and satellite centers 


1997-1998 
1996-ongoing 
through 1998 
1996-ongoing 


Implementation: 

(1) Implement policies on secondary/postsecondary dual enrollment 

(1) Expand use of systems for electronic transmission of transcripts 

(2) Expand labor market, career, and educationAraining information and services available at 
One-Stop Career Centers and satellite centers 


1998-1999 

1996-ongoing 

ongoing 
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Evabumon: 




(1) Increased number of students simultaneously enrolled in secondary/postsecondary education 


1998-annual 


(1) Increased use of systems for electronic transmission of traiuicripts 


1996-ongoing 


(2) Number of One*Stop Career Centers and satellites established statewide 


1^8 


(2) Degree of cooperationyresource sharing among One<Stop Career Centers and satellite centers 


ongoing 


ICPMS measures, Le. job placement and earnings 


1997-ongoing 



GOAL V. LINKING CLASSROOM AND WORKPLACE LEARNING 

Learners throughout the education and training system should achieve high levels of skill and 
knowledge thr ough programs designed to link classroom learning to the world of work. 

A. Ex pand worlqilace learning experiences at all levels of education and training. 

1. Address barriers to employer and labor union sponsorship of workplace learning and mentoring experiences 
for learners and implement strategies to enable and encourage them to expand participation- Lead Agencies: 
ETC Agencies and Private Sector Partners 

2. Support private sector apprenticeship programs by providing related techmeal and academic instruction- Lead 
Agency: ICCB 

3. Increase the number and quality of workplace experiences available to learners at aU levels of education and 
tr ainin g- Lead Agencies: ETC Agencies and Private Sector Partners 

Collaborators: Bureau of Apprentkeship and Training Illinois Manufacturers’ Association; Illinois Business 

Roundtable; Illinois State Charrdter of Commerce; IBmois AFL-CIO; Managemera Assoda^n of 
Illinois; other statewide business, labor, trade, and pntfessional organizations, educ a t i o n organizations 
Local Partners; Employers, business and labor groups. Tooling and Manufacturing Association and other lo<^ business 

organizations, school administrators, teachersffaculty, parens groins and organizoaons, ETC 
Partnersidps, EFE systems, Reponal Offices of Education, job training providers, community colle^ 
publiciprivate colleges and universities, chapters of training and development associations, Ctntsortium 
For International Education 



TACTICS 


TARGET DATE 


Development- 

(1) Determine capad^ of Illinois business and labor to sponsor workplace learning and mentoring 
experiences at all levels of education, identify barriers, and develop incentives for participation 

(1) Obtain advice from ISBE Business*Education Council on business involvement in secondary 
education 

(1) Form partnerships with local human resource personnel/employment numagers and associations 
to help define job entry requirements for sdiool* and work*ba^ curricula and to establish 
worksite learning opportunities 

(1) Develop a training program for worksite supervisors of work-based learning experiences 

(2) Collaborate with labor organizations regarding educational services for apprenticeship programs 

(3) Develop workplace learrung opportunities through the ETC system 

(3) Prowde teehnirai assistance to business partners to create accessible, ardiitecturally bamer-free 
worksites 

(3) Recommend increased support for the Cooperative Work Study Program (CWSP) that provides 
incentives to employers to offer workplace experiences for postsecondaiy students 

(3) Continue to devdop opportunities for international work egqieriences for postsecondary faculty 
and students in business and fields affected by j^obalization of the economy 

(3) Develop information on higher education worlqilace learning requirements and options 

(3) Identify methods for Unking student-found employment to students’ educational programs 
and/or career goals 


1996 

1996ongoing 

1996-ongoing 

1996 
19% 
ongoing 
ongoing 

19% 

ongoing 

1997 
TBD 
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Implementation: 

(1) Implement strategies to address barriers to business and labor sponsorship of workplace 
learning experiences; provide incentives for participation 
(1) Contact human resource/training and development professionals and their associations for 
participation in design/deiivery of career development and worksite learning programs 

(1) Provide training to worksite supervisors 

(2) Provide technical and academic instruction as part of apprenticeship programs 

(3) Require local business and labor partnerships as a condition for ETC funding 
(3) Esublish work-based learning components in local ETC systems 

(3) Involve additional business/labor partners, community colleges, colleges/universities in CWSP 
(3) Provide additional international work esqieriences for postsecondaiy faculty and students 
(3) Dissemiiute information on higher education workplace learning requirements/opportunities 
(3) Disseminate information on ways to link student-found employment to educational programs 
and/or career goals 


1997 

1996- ongoing 

1997 

ongoing 

1997 

1997 

ongoing 

ongoing 

1997- 1998 
TBD 


Evaiuatiotv 




(1-4) Number and quality of workplace learning opportunities available to all learners 


1998 


0*4) Number of employers/labor organizations sponsoring workplace learning experiences 


1998 


(3) Number, adiievement, and satisfaction of students in ETC workplace learning experiences 


1999 


(3) Number, achievement, and satisfoction of students in CWSP internships; level of CWSP support 


annual 


(3) Number, achievement, and satisfaction of students/faculty in international work taqieriences 


annual 


(3) Increased awareness of higher education work-based learning requirements and options 


1998-ongoing 


0) Usefulness of methods to link student-found employment to educational programs/career goals 


TBD 



B. Enhance the ability of teachers, faculty, and trainers to help learners achieve high level 
academic and technical skills linked to workplace applications. 

1. Review cunem policies and procedures regarding the preparation; certification, and professional development 

of school personnel and recommend an integrated state poUcy for teacher preparation, licensure, and 

inservice training. LeadAgendes: ISBE,IBHE 

2. Increase and coordinate the aiwdlability, quality and use of professional development opportunities for 

teachers/bculty trainers, and staff in using academic, god adult education standards; integrating 

academic and technical instruction; assessing student achievement of standards; designm£ contplementary 
classroom and work-based learning eaqperiences; and using new tedmologies in instruction. Lead Agencies: 
IBHE, ICCB, ISBE 

3. Provide opportunities and incentives for employers and workplace learning supervisors to participate in 
professional development activities to connect classroom and workplace learning use arademir and t#»rhnirai 
skill standards, and teach and mentor learners. Lead Agency: ISBE 

4. Provide professional development opportunities to providers of business related needs assessment and 
corresponding customized training services. Lead Agency: ICCB 

CoUabaeators: UICUSBE TaskFote on T eache r Pnparationf Cert^icationf and Professional Development, teacher and 

statewide business, labor, and education organizations 

Local Partners: Local school boards, teachersffaculty and school administrators, parent groups and organizations, 

business and labor groups, en^doyers, community colleges, publiciprivate colleges and universities, 
tniining and professional development providers, chapters of the American Society for Training and 
Developrtteru 
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TACnCS 


TARGET DATE 


(1) Recommend a redesign of teacher preparation, certification, and professional 

(2) Design a sutcwide professional development system on standards, assessments, and te^nology 
m Increase resources to VocationayAcademic Instructional Practica and grant programs for 
readier development to strengthen teaching of basic skills, sdence, Md iMthemua 

(2) Identify areas of needed professional development for local teachers through CTC . 

(3) Identify appropriate incentives for employers to panidpate in training for workplace 

(4) Develop training opportunities for community college staff in customized assessmenu trammg — 


1996 

1997 
1997 

1997 

1997 

annual 


(1) Implement recommendations to improve teacher preparation, certificauon, and 

professional development, induding any needed legistative changes 

m Ddiver professional development programs on standards, assessment, and use of technology 
(23) Collaborate with local ETC Partnerships to implement teacher/trainer professional 
development in linking classroom and workplace learning 
(3) programs to train workplace mentors, meisters, and s^ool staff to work together 

(3) Continue workplace supervisor training to businesses employing/mentoring youth in job 

txainuis prosmns . . 

(4) Train su^ of community college businessfindustry centers in customized assessment, traimng 


1997 

1997 

1997 

ongoing 

ongoing 

annual 


Eveiuedon: « 

m Changes in legislation or rules required for licensure of teachers and other school personnel 

(2) Improved student achievement resulting from professional devdopment of teachersAramers 

(3) Improved student achievement resulting from professional development of employers an 

workplace supervisors . 

(4) Improved employer satisfaction resulting from professional development of customized 


1998 

1998 

1999 

annual 
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GOAL VI. COLLABORATION, QUALITY, AND ACCOUNTABILTrY 

All learners should be assured of the quality, eflicienQ^, and accountabilit}' of workforce 
development programs. 

A. Foster quali^ and efficiency in workforce development programs through statewide 
cooperation among business, labor, education, and Job training partners. 

1. Continue to establish and suppon the Education to Careers System through broad-based collaboration at the 
sute and local level Lead Agencies: ETC Agencies and Pmau Sector Partners 

2. Initiate activities of the Illinois Human Resource Investment Council in areas of mandated responsbility. 
iMtd Agency: Governor’s Office 

3. Implement activities of the Joint Education Committee in areas of mandated responsibility. Lead Agencies: 
ISBE, IBHE, ICCB, HRIC 

Collaborators: Office of the Ll Governor, statewide business and labor organizations 

Local Partners: Agency constituencies, ETC Partnerships, EFE Systems, parent groups and organizations, teachersifacuhy 

and school administrators, employers, business and labor groups 



TACnCS 


TARGET DATE 


Development: 

(1) Continue development of state plan for establishing a comprehensive ETC system 
(1) Esublish local ETC Partnershq^ and plans in all areas of the state 
(1) Provide tedmical assistance to local ETC parmerships in preparing local plans 
(1) Award planning grants to support local ETC planning 

(3) Appoint members to the JEC to develop/coordinate educational policies and programs 


ongoing 

1996 

ongoing 

1996 

1996 


Implementation: 

(1) Continue implementation of state and local ETC plans 

(2) Implement collaborative planning process among business, labor, and education via the HRIC 

(3) Implement collaborative plaiming process among education agencies through the JEC 
(1-3) Recommend to Governor strategies for implementation of federal workforce development 

block grant legislation 


ongoing 

1996-ongoing 

1996-ongoing 

1996-1998 


Evaluation: 

(1) State and local ETC plans implemented 

(1) Full and satishtctoty participation of business and labor in ETC 

(2) Coordinated policies and delivery of workforce development programs 

(3) Coordinated policies, initiatives, and delivery at all levels of Vacation 

(1-3) Recommendations for implementation of federal workforce development block grants 


1997-ongoing 

1997-ongoing 

1996-ongoing 

1996-ongoing 

199t-1998 



B. Develop and implement a common performance management qrstem and esqpand 
accountability tystems for education and training programs. 

1. Design and implement the Illinois Common Performance Management System with performance-based 
accountability, continuous improvement, and joint ownership among partner programs. Lead Agencies: DCCA, 
ICPMS Partner Agendes 

2. Ti»pand higher education accounubility data and data sharing to improve monitoring of student progress. 
Lead Agencies: IBHE, ICCB 
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3. Enhance the public univeisity and community college High School Feedback Reports for high schools to use 
to improve curricula. Lead Agencies: IBHE, ICCB 

4. Review Illinois workforce benchmarks developed to date; recommend enhancements and implemenution 
strategies. Lead Agencies: HRIQJEC 

Collaborators: Cormtuouty colleges, publiciprivate colleges and universities, business and labor representatives 

Local Partners: Adult educati on and job training programs, ETC Partnerships, hi^ schools 



TACnCS 


TARGET DATE 


Development: 

(1) D^lop ICPMS Customer Information System 

(1) Design ICPMS common performance database 

(Z) Increase dau available on student enrollment, progress, and graduation in shared database of 
community colleges, colleges, and universities 

(2) Create linkages among secondary and postsecondaty student information systems 
P) Identify ways to enhance the usefulness of High School Feedback Reports 

(4) Review workforce bendunaris developed ty UTCC (Appendix) 


1997 

1996 

ongoing 

TBD 

1996-ongoing 

19% 


Implementation: 

(1) Expand state agency participation in ICPMS 

(1) Esttblish ICPMS daubase and Customer Information System 

(1) Implement ICPMS based on results of pilot test and public forums 

(2) Use eqianded higher education data to report on progress and achievement of students 

(2) Use linked educition information fystems to expan \ monitoring of student progress across all 
levels of education 

(3) Implement enhancements to the High School Feedback Reports 

(4) CoUea and report Illinois bendunark data 


19% 

1997 

1997 

ongoing 

TBD 

TBD 

1997 


Evaluation: 

(1) Usefulness of ICPMS data to inform individual users and state/local policy decision>makers 

(2) Increased information on student progress and achievement in higher education used in polity 
development and program improvonent 

(2) Increased information on student preparation and transition across levels of education used in 
policy development and program improvement 

(3) Usefulness of High School Feedbadc Report in high school curriculum improvement 

(4) Progress of State compared to nation on benchmark measures 


1997*ongoing 

annual 

annual 

TBD 

1997-annual 



C. Itesign a system of quality assurance to certify training providers and/or tr aining j^irograms. 

1. Develop a certification process to use in qualifying providers and/or programs for the receipt of public funds 
to provide career preparation and workforce development activities. Lead Agencies: DCCA, ICPMS Partner 
Agencies, state cer^ication/approval agencies 

2. Develop a collaborative process to incorporate business expectations and educational standards into the 
certification qstem. Lead Agencies: HRIC, ICPMS Partner Agaudes 

CoOabamors: Statewide business and labor organaatians, education organizations 

Local Partners: Adult education and job training programs, private business and vocaxiorwl schools, communi^ colleges 
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TACTICS 


TARGET DATE 


Developmem: 

(1) Design provider certification system with support itom federal One-Stop Career Center grant 
(1^) Build upon current quality assuiance/approval processes of certificaiionApproval agencies 
(1) Examine certification processes and principles of professional asstyiations and educational 


1997 

1996 

19% 


accrediting bodies 

(2) Develop process to incorporate business expectations, educationAraining aiandards into system 


19% 


Implemettuaion: 

(1,2) Implement training provider certification system 


1997 


Evaluation: 

(1,2) Creation of certification process applicable to training programs and providers 
(1,2) Evaluation of satisfaction with certification system by agencies, programs, and providers 
(1,2) Usefulness of certification system to learners 


1997 

1997-ongoing 

1997-ongoing 



CURRENT WORKFORCE PREPARATION ACnVITIES 



Academic Standards Project 

The Tttitmk Academic Standards Project, under the leadership of the Illinois Sute Board of Education 
(ISBE), is identifying essential knowledge and siriik that studenu should have in fundamental learning areas 
and foundational skills required for employment and citizenship. Teams of teachers, school administrators, 
community college and university faculty and stafi, and business and education organizations ar^ de^'cloping 
standards in mathematics, science, health and physical development, language arts, Sne arts, social science, 
and foreign languages. The standards in each area are being benchmarked at various st;hooling levelr: earw 
elementary school, later elementary school, middle/junior high school, ini t i a l high school, and later high 
schooL The benchmarks will provide direction for curriculum development and tea chin g to help students 
gain the knowledge and skills. Performance standards related to the learning bendunarks are being 
developed and will be used to refine the Illinois Goal Assessment Program (iGAP; udiidt currently assesses 
elementary and secondary sdhool student performance (see separate entry). Teacher training and 
professional development to use the new standards and benchmarks will be delivered to new and practicing 
teachers. Draft standards and bendunarks will be delivered for comment and review in 1995. 

Adult Edncatioii 

Adult Basic Education (ABE) and Adult Secondary Education (ASH) provide academic skill development 
at or below the twelfth grade level to adults who have nevTr attended elemenuiy or secondary or 

who left before obtaining a high school diploma. Adult students may acquire basic skills rtecessary to obtain 
or advance in a job, meet entrance requirements for vocational training, prepare to pass the General 
Education Development (GED) examination for £ certificate of hi^ school eqmvalenty, or icam English 
as a second langua ge (^L). Adult education and literacy services are provided 1^ public sdiools, 
community colleges, public and private nonprofit organizations, ccmmnnity>bas^ organizations, correcrjona! 
irtstitntions, and colleges and univeisities. There are 41 adult education Area Planning Councils that develop 
armual plans for providing usdnplicated services to local areas. Services include instruction, staff 
development, and support services based upon the educational seeds of esdt area. Hie ISBE administers 
state and federal adult education funds, niinois community colleges are the major provider of these 
programs. The Secretary of State’s Literacy Office also prides community volunteer literacy, family 
literacy, and workplace literacy programs through a variefy of providers. 

Adult Education Service Center Network 

The Adult Education Service Center Network, administered by the ISBE, is comprised of four centers that 
provide program improvement and staff development resources to adult education teachers, program 
administrators, support personnel, and Utera^ volunteers. Two are regional Centers located at Western 
Illinois University and Southern l^ois Universify at Edwardsvfile The Adult Learning Resource Oniter 
in-Des Plaines, Illinois, provides services sutewide The Statewide English as a Second Language Center 
is also located at the Adult Learning Resource Center in Des Plaines. 



Alternative Education 

Alternative education programs of study are designed for students oqieiiendng difficulty performing in or 
completing a uaditionti course of stu^ in a regular high sdiool setting. Alternative programs are often 
provided to students vriio are at risk of dropping out of sdiool or who have dropped out and then returned 
to complete their secondary education. A number of these programs are funded under the ISBE’s Truants 
Altenutive Educational Opportunities Program. Alternative education is not always compensatory or 
remediaL Some programs in nontraditional educational settings provide regular and high-achieving studimts 
alternative forms of education more conducive to their individual learning goals and sfyles. 



America’s Labor Maricet Information System (ALMIS) 

America’s Labor Market Information System is funded by the U.S. Department of Labor to improve state 
and local labor market information. The Illinois Department of Employment Security (IDES), on beiialf 
of a public-private partnership of state agendes, academia, and businesses, was awarded a grant to devefop . 
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a system to forecast short-term employment projections for implemenution nationwide. Illinois is one of 
seven partnerships funded to conduct improvement projects part of ALMIS. The Consortium i$ 
developing nvo-year forecasts (updated annually) of private employment in over 700 occupations, and 
quarterly forecasts extending to two years (updated quarterly) of private sector employment in 65 industries, 
i^anousiy, only long-term projections over one or two decades was available. The Department of 
Commerce and Communi^ Affairs is providing additional funds to expattd the projea to produce short-term 
projections for metropolitan areas as well as sutewide. The short-term projections will be of significant use 
to business and education and training providen to understand, anticipate, and plan for changes in the 
econoniy and workforce needs. Th^ also provide improved information to job seekers facing career choices, 
.... changes, or adjustments. 

Assessment • Student Assessment: The Next Generation 

Student Assessment: The Next Generation is a projea team of the ISBE charged with developing the design 
and implementation plan for a complete student assessment system that is congruent with and able to 
measure student progress toward meeting the Illinois Academic Standards. The projea team includes the 
ISBE, pTA, teachers, school superintendents, universities, assessment specialists, and employers. Together, 
they will translate academic content standards into performance standards and assessment mechapj< p ms 
These efforts will result in a consistent and comprehensive measurement system to provide students, 
teachers, parents, administrators, researchers, employers, and others an accurate picture of the progress of 
Illinois students toward reaching the academic standards. 

Career and Labor Market Information 

Accurate and reliable career and labor market information is being developed and made available to the 
public to assist in career, education, and training decision making and to businesses to assist them in making 
informed business d ec is ions. This information is being developed and made available in several ways. 
Development, production, and dissemination of 10>or market information are primarily the responsibili^ 
of the IDES and the Illinois Occupational Information Coordinating Committee (lOICQ, a cooperative 
venture of eleven state agencies to develop and disseminate labor market and career infnrmarinp, These 
two agenaes, as well as DCCA, have responsibilities pertaining to anafysis of labor market infnrmarinn- 

Infotmation from the IDES and other sources are anatyzed and dkMmfaati^ the HUnois Board of Higher 

Education (IBHE), Illinois Communi^ College Board (ICCB), ISBE, Department of Public Aid (IDPA), 
and the Department of Rehabilitation Services (DORS) to aid their various constituencies in program 
planning, employment advising, and job placement Enhancements to current labor market and career 
information products are underway as part of the Education-to^Careers :^tem (see separate entry), and the 
One-Stop Career Center Network (see separate entry). 

Ceiaters of Excelieace in Adult Ednention 

^nters of Excellence in Adult Education have been established at seven community colleges to improve 
teaching and learning in adult education and Uterai^ programs. The Centers research, demonstrate, and 
promote innovative methods and technologies to improve adult education in reading, writing, 
and communication. Centers have been established at Malcolm X College, RiOiland Communi^ College, 
Waubonsee Communi^ College, College of DuPage, Illinois Central College, College of Lake County, and 
South Suburban CoUege. The Centers also are funded by the Secretary of Sute’s Illinois Network for 
Literaqr/Adult Resource Carter to condua research in best methods of adult education. Professional 
development services are provided to adult education instructors through a federal staff development grant. 

Ceitiiication of Academic Sldlls 

Methods of indicating the attainment of a high Uteracy standard in core academic subjects have been 
established in some sutes. These are usually bendimarked to the academic performance of students at 
about age 16 in those coimtries udrose students perform best in each of the core subjects. In states 

where methods have been implemented, school systtm prepare studenu to meet these standards by about 
age 16. Students who do not achieve the skills Ity that time are provided extra to do so before 

high school graduation. 
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modenmaUon system that extends manufeauring tedmologies to the ^blifhed 

cnmWnatlon of State and federal funds, a netsrork of seven manufaoumg centers have been esuousn 
thmuehout the stat ft COMPETE is primaniy administered by DCCA but includes many partners, uch 
riC^”^l2SmSlocU«omiyieolsSu.e^ 

nf ntinois. TooUiifi ud Manufsiciuiiag Assoemuon, Illinois AFL-CIO, Argonne muoaai 
U^tory. IBHE. ICCB. coUeges end universities, and other industri^ associations, technical soaeues, an 

ptivsitc business snd tabor organtasitions. 
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coUeges, and 58 private CbUeges and universities. The ICIE is a ve^e for 
to inLnationauL higher education in Dlinois by implementing a 
STtTSSS^d me Illinois Board of Higher Education. Tire I^s 

rnt#.mattnnai crtiiratinn industtv Advisoty Councll, a group of executives firom multmauonal compani« with 
I^taS^inintcrnSon^^lwriS^preparatiorThe focus of icm and its 

is to Illinois’ competitiveness in the global marketplace via strong links between higher uca on, 

goveimnenu &nd industry. 

wS^dy Program Act, administered by the IBHE, awa^ 
colleges and pubU^d private coUeges and univcisitics to support student 
ThxmSi wage-matching incentives for employers, the program increases the 
for stiSnts to gain wo* experience directly related to their academic programs, 
waees that redi^iudents’ reliance on loans, enhances pubUc-private seaw partnership and encoum^ 
students to seek permanent employment in Blinois. Employers participate m the ^ucanra “ .vetaBc 
of the student andcontribute natching funds for wages. Evaluations show that student 
lowei- loan indebtedness, receive higher grade point averages, and have higher employment placement rates 
f)mw nonparticiputiiig stodeats. 

Customized Training and Business Assistance 

Hundreds of parmOThips between higher education institutions and businesses e^ at bofo the ^ 
local levels. co^nity coUege district operates a business/industry center that provides cusromized 
training, entrepreneurship workshops, and cooperative activities with sutc and local 
ontaniations. Services indude tedmology and human resource assessment, ^trol trauung. 

w^^ce Uteraqr and basic education, federal procurement assistance, and individually maMgement 
Public and private coUeges and universities deUver customized employee trying; 
implement new technologies, quahty/productivity systems, advanced manageinait praxes, 



and industry. 

Bushiess assistance and customized training are also available through the Illinois Deparayt of y mmera 
and Community Alfeirs (DCCA) Industrial Training Program (see separate entry) and the Pryie Sum 2000 

Authority. Prairie State 2000 provides toans or grants to businesses or individuals in need of retrauung and 

skill tq^ading in new technologies or quahty/productivity improvement systems in order to become more 
competitive or to remais employed. 

£diicfttioii for Emploiyinent (EIFE) Syitems 

The creation of Blucation for Employment Systems is an initiative of the Blinois State Board of Mucauon. 
Each system includes high schools and area vocational centers working with local community colleges and 
businMi^ labor reproenutives to assess local education needs, vahdate programs, and plan activities to 
update program curricula, instructor skills, and equipment to meet the area's future educauon and 



- 37 - 



O 



42 



BEST COPY AVAIUBLE 



employment pteparaiion needs. The initiative began in 1985 when grants were awarded to school districts 
to gather information, inventory the regions’ resources, develop advisory groups, and identify future program 
needs. 

Education>to>Careers (ETC): the Illinois School-to-Work Initiatiye 

The federal School-to-Wo. ^ Opportunities Act calls for sutc and local partnerships of business, labor, and 
education to build sutewide systems that prepare young people with the basic academic and technical skills 
needed for careers in skilled and profitable jobs and that increase their opportunities for further education. 
In Illinois, this system is called Education«to-Careeis. The ETC is being designed cooperatively by the public 
and private sectors and will include school-based learning and career counseling, work experiences integrated 
with educational programs, activities that connect educators and employers, and diplomas and certificates 
that denote student attainment of state or national skill standards. Dewlopment of Illinois’ ETC system 
has been guided by Governor Edgar’s Task Force on School-to>Work Transition comprised of eleven 
business and labor representatives and the chairs of the IBHE, ICCB, and ISBE Lieutenant Governor 
Kustra has chaired the Task Force that is charged to oversee the design of an Illinois system that is private- 
sector driven and serves an students, indudiag drop-outs. 

A committee of partner agencies, induding the Governor’s and Lieutenant Governor’s offices. ISBE, ICCB, 
IBHE, DCCA, IDES, IDPA, DORS, the Illinois Departments of Corrections and Labor, and business, labor! 
and industrial association representatives, is working to develop an ETC plan for the sute. Local 
coordination and planning for implemenution of the ETC system is being carried out by community-based 
ETC Pannerships comprised of employers, labor, regional offices of education, communi^ colleges, parents, 
students. Private Industry Cou n cil or local j Jii'A administration, the Education for Employment ^tem, and 
regional offices of the Departments of Employment Security, Public Aid, and R eha bilitat io n Services. At 
least SO percent of eadi focal partnership most rellea the industrial and demographic composition of the 
employ community. It will also be gender balanced, indude both fnang£i»m>»tit and labor, and indndc 
minori^ representa t ion (mmmensurate with the makeup of the area. 

Highcr-EdNet 

Higher-EdNet is a computerized search ^tem to help individuals locate sdiolarships and other sources of 
*0 hel p pay ^ * college education. The Higher-EdNet national database contains information 
on federal, sute, institotionaL and private scfaolanhips, hftK , and pants and is continuonsly M p da tfd with 
new information. Individuals provide information sudr as jmensts and g oals, grade point 

average, and interests and activities. The Hi^ter-EdNet :^tem compares this information with the criteria 

of over 200,000 financial aid resources and provides a report identifying specific sources of financial aid for 

which th^ can apply. Access to the system is provided through the minniK simtent rmnmiccinin 

Higber Edneation Mnaulkcturing Conaortin 

Higher Education Manufacturing Consortia are partnerships of community colleges and public and 
private coUeges and universities that cooperate to strengthen economic development and increase the sute’s 
manufacturing capacity. Ten consortia provide services to companies to tmhmncf. their competitiveness, use 
t e k c ommnni cations. and accelerate the use of advanced management and production processes. Over 30 
institntions collaborate with area secondary sdiools, businesses, health care other education and 

training providers, trade and industrial associations. Chambers of Commerce, COMPETE program partners 

(see separam entryk tedmical societies, and others to deliver a varies of services such as needs assessment, 

modernization services and ootrcadi, training, student internship and cooperative edneation opportunities, 
and research and technical assistance. 

Higher Education Rcgicuial Clonsortia and Telem inmnniiaitiniiK Initiative 

Ten regional consortia of higher education institutions covering ail areas of the sute were created in 1992 
to identify high priority education and training needs in their region; coordinate the development of new 
programs to addreu these needs; fodlhate resource snaring; and esublish telecommunications-based 
instnictisua! de«very systems linked at the focal, regional, and sutewide levels. Each consonium promotes 
collaboration with area secondary schools, businesses, and other education and training providers to achieve 
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quality and cost*effectiveness wdiilc avoiding duplication of efforts. Cuncntly, consortia include ail 
community coUeges and pubUc univcrsiiies. 32 private institutions, and other education and business cnmies 
such as the Chicago Public Schools, Chicago Manufaauring Center, and Chicago Teachers Academy for 
Mathematics and Science. 

The IBHE and ICCB are promoting telecommunications technologies to extend courses and programs to 
undetserved areas and to deliver instruction directly to the workplace and in other lontions where 
instruction is needed. Based upon recommendations of the two Boards, Governor Jim Edgar and the 
General Assembly approved a total of S30 million in fiscal years 1994 and 1995 for the development and 
esmansion of statewide telecommunications-based instructional deliveiy systems. Regional consortia have 
established over 270 two-way interactive audio and video sites on- and off-c^pus at coi^unity colleges 
and public and private colleges and univetsities, 75 high schools, ten hospitals, six businesses, and one 
correctional center. Off-campus sites include the Great L a k es Naval Training Center, the Rock Island 
Arsenal, Fermi Lab. Sute Farm Insurance Company, Mayug Corporation, Chicago ^ufaauring Center, 
and the Teachers Academy for Mathema tics and Science. In addition, 18 mobile uttits have been equipped 
to serve eight high sdiool districts and two hospitals. During the fall 1994 and spring 1995 semesters, the 
ten regional systems provided over 380 courses with over 7,000 enrollments at sites in eveiy part of the state. 
In a dd iti on to course offerings, regional networks are being used for teleconferencing and the delivery of 
non-credit couisework. 

High School Feedback Reports 

High Sdiool Feedback reports are provided annual]^ to high schools by the ten Illinois public universities 
that artmit fr #*hmt»n and 1^ all of the commuzu^ colleges. The rqiorts from public universities provide two 
types of data: the of eadi high sdiool’s recent graduates and the universi^ at tdii^ they enroll^ 
and «mimariT<»ri mfhrmattcm on the freshman year achievement of these students in English, mathematics, 
andsdence. Campus and sutewide norms are also provided for comparison. Communiqr college reports 
provide ««mflaT information in different formats. These dam are supplied to high schools to assist teachers, 
counselors, administrators, and curriculum devdopeis in targeting areas for strengthening to improve the 
preparation of their students for ooUege-levd woiIl 

HORIZONS Career Information l^item 

The HORIZONS career information system is an interactive system for career exploration and information 
retrieval produced by the Illinois Occupational Information Coordinating Committee (sm separate entry). 
It is designed to serve individuals makbig career plans, induding young people engaged in educational and 
career planning, fcbQfti graduates nfiritmairing the transition firom scb^l to work, and adults in career 
transition. The system describes Illinois occupations, education programs to prepare for these occupations, 
and nnnnk schools where the programs of study are offered. Labor market i^rmation databases from 
other state agencies are used to provide statewide and regional employment, wage, and outlook information 
cm.the fyr ii p^t i nm , Additional information is provided on finawriai aid, scholarships, national colleges and 
u^jtsities, job search, and military occupations. HORIZIONS is available firom the lOICC via subscriptiotL 

U nman Resoorce Investment Council (HRIC) 

many states, nnnnte recently passed legislation to create a Human Resource Investment Council to 
^^rriinat*». workforce development .programs within the state. The HRIC will ensure that the state's 
workforce preparation programs and services are coordinated and integrated, measure and evaluate their 
performance and results, and provide ongoing oversight of programs. Members of the HRIC are 
representatives of business, industry, and agriculture; state officials representing education, job training, and 
ggo no m ic development; and representatives of organized labor, seconda r y and postsecondary educational 
institutions, communiiy-based orgartizations. The HRIC assumes the duties of the former Illinois Job 
Training Coordiiuting Counefi, but does not assume or supersede the smtutory authorities of the ISBE, 
ICCB, SHE, or any sute or local education ageniy. 
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Illinois Articulation Initiative (lAl) 

The Illinois Articulation Initiative was begun in 1993 to help students transfer among Illinois colleges and 
universities to complete a baccalaureate degree in a timely and economical manner. It is a joint effon of the 
IBHE. ICCB, and the Transfer Coordinators of Illinois CoUeges and Universities, with hundreds of faculn* 
members from more than 100 public universities, community coUegK, and private colleges and universities. 
A transferable General Education Core Curriculum has been identified. Students who complete the Core 
at one Illinois college or university can apply it toward fulfillment of the general education requirements 
of another college or univetsi^ after transfer. Statewide implemenution of the General Education Core 
wfil begin with freshman entering in summer 1998. 

Faculty panels are also developing articulated core curricula in various fields^jors from high school 
throu^ the associate degree to the baccalaureate degree. Panels for programs in occupational and 
professional fields include representation from high schools, pracdtioners, employers, professional 
associations, licensure or certification agencies, and the Illinois Occupational SldUs Standards and 
Credentialing Council (see separate entry), as appropriate. Seventeen panels have been esublished to date, 
with recommendations completed for nuning; clinical laboratory science; business; early childhood, 
elementary, and secondary education; engineering; psychology; and music. 

A World-Wide Web site is being developed to provide information about the Initiative and transferable 
coiirsework to students, prospective students, parents, academic advisors, and guidance counselors. 

niinois Common Performance Management System (ICPMS) 

The Illinois Common Performance Marugement ^stem is being developed to support joint accounubility 
across woriaforce development programs and is based upon the principles of outoomes-based accountability, 
continuous improvement, and information to support customer dioioe. Hie design and implemenution of 
the system is being fodliuted by DCCA in partnmhip with the Governor’s Office, Bureau of the Budget, 
IDES, ISBE, ICCB, IDPA, and the Secretary of Sute literacy Office. To date, common outcome measures 
and measurement strategies have been identified that indude education and occupational skill attainment, 
employment and earnings, and customer satisfaction. Hie nen steps it ystem development will be to 
continue pilot testing the outcome measures, produce perfonnance management philosophy options, expand 
the ICPMS to indude other sute and local partners, assist in the design of a service provider certification 
^tem, and continue the development of employer measures. 

Illinois Goals Assessment Program (IGAP) 

The Ulisois Goals Assessment Program is the sute’s assessment of elementary and secondary sdiool student 
perfonnance relative to the Sute Goals for Teaming hi reading, writing, mathenutics, social sciencest and 
science. The IGAP is administered by the ISBE. Assessments in reading, nuthenutics, and writing are given 
in grades three, six, dght, and ten; social sdences and sdence assessments ate conducted in grades four, 
seven, and eleveiL After completion and adoption of the Academic Standards (see separate entry), the 
IGAP will be revised to reflea the standards. 

Illinois Incentive for Access Program 

The Illinois Incentive for Access Program was recommended in fiscal year 1997 to provide S9.0 million to 
establish a new grant program for freshman students who have no fiunity resources to pay for col l eg e 
Grants of S500 will be m ade to freshmen, and the IBHE and ISAC are the feasibility of providing 

larger grants to both fint- and second-year students. Hie goal of the program is to promote retention of 
studentt in higher education and to reduce their dependence upon loans. A recent study by the General 
Accounting Office confirms that supplemental granu significantly reduce drop-out probabflities for low- 
income students. Hie nUnois Incentive for Access grant program will supplement existing need-based grant 
programs to improve the access and retention of approximately 18,000 studentt with no family 

contribution to pay for educational expenses. 
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niinois Occvipatioiial Information Coordinating Committee (lOICC) 

The Illinois Occupational Infonnation Coordinating Committee was established in 1977 as pan of a national 
network of state orgaxiizations funded by the U.S. Departments of Education and Labor to coordinate the 
delivety of occupational and career information in each state. The Committee itself is comprised of eleven 
agendes/entities: Eastern Illinois Univeisityt IBHE* ICCBt DCCA* IDES, ISBE, the Illinois Council on 
Vocational Education, and the Illinois Departments of Labor, Rehabiliution Services^ and Public Aid. The 
member agencies provide direction and additional funding for the activities of the lOlCC staff* 

The lOICC produces career, labor market, and human services infonnation in a variety of formats, suet as 
computerized ^tems, books, and customized printouts* Career information is provided in the HORIZONS 
infonnation system (see separate entry)* Statewide and regional industry and occupational 
employment projections from the IDES are distributed by the lOICC and combined with agency data to 
estimate supply and demand for occupations in Illinois* The lOICC also mainuins the Illinois Resource 
Information System (IRIS), a statewide database of social services related to employment, family and 
individual counseling, gnd other support resources* 

niinois Occnpational Skills Standards and Credentialing Council (lOSSCQ 

Tlie lOSSCX: was established by Illation to advise the ISBE in the development of skill standards and 
credentialing ^tems for occupations and dusters of occupations in Illinois industries. The Council is 
currently engaged in identifying occupations/dusteis for whidt standards are needed, verifying nationally 
developed standards for use in TiiinoK industries^ and designing voluntary credentialing systems in these 
occupations. The occupations sdected the lOSSCC ate those that require training, are projected to 
provide a large number of jobs in Illinois, provide moderate or hi^ average wages, or provide career 
advancement opportunities tiiat have demonstrated rapid eaming s progression. The standards are intended 
to provide dix^on for occupational cuniculum de^opment, evaluation of student performance, and 
certification of particular skill levels required onplpyets. 

The nine*member Council is comprised of representatives firom business, industiy, and labor. To date, the 
Council is developing standards for at least one ocenpation or duster of occupations in each of seven 
industiy areas. Other state workforce agencies have agreed to consider these standards in the design and 
improvement of occnpational training programs, and the Common Perfinmanoe Management System (see 
separate entxy) plans to indude the volnntaiy credential designed Iqr the lOSSCC as an outcome measure. 

Industrial Training Program (TIP) 

Customized training and retraining are available to businesses through the Industiial Training Program 
administered by DCCA. The IIP gives grants to companies to train new employees or retrain the existing 
woHcforoe to use new tedmologies, implement productivity improvements, prepare for career advancement, 
train for expansion to new eaqxtrt markets, instruct new or existing employees of companies moving to or 
expanding in Illinois, or provide the basic academic skills required for vocational or technical training. 
Grants also are given to groups of companies that contract with oommunify collies to meet common needs 
and to business and trade associations, such as the Illinois Chamber of Commerce, Illinois Manufacturers’ 
Association, and the Management Association of Illinois, to provide training to their members. 

Job Training Putnenhip Act (JIPA) 

The federal Job Training Partnership Act is administered in Illinois by DCCA to support programs that 
assist economically disadvanttged youth and adults to increase their occupational and employment 
The JT7A programs aU provide services to prepare participants for work by improving their basic academic 
and occupational skills fo improve their long>teim emplq^ilify, increase their earnings, and reduce their 
welfue dependency. PerfonnasGe standards for JIPA programs cover such things as skill gains, 
employment, employment retention, and earnings. A Private Industry Council (PIC) of local business 
people, educators, labor leaders, and representatives of nonprofit social service organizations works with 
elected public officials to plan and operate programs that provide skills to match local employment needs. 
’Dtcre are also JTPA Education Ccordirution Grants awarded to JTPA programs administered the ISBE 

andlCCB. . 
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Joint Education Committee (JEC) 

The Joint F^ u r^tio n Committee, established by statute, is responsible 'for developing policy on matters of 
mutual concern to elementaiy, secondary, and Ugber education.* The membership has been three members 
of the ISBE and three members of the BHE. Effective January 1996, the JEC is comprised of wo members 
each from the IBHE, ISBE, ICCB, and the Human Resource Invesnnent Council (see separate entry). The 
JEC collaborates on poli^ issues sudi as transitions from school to college and school to work, minority 
student achievement, teacher preparation and continuing professional development, and technology in 
f*<u raT m n The ‘responsibility for making recommendations concerning submission of any workforce 
development plan or workforce training program required by federal law or under any block grant authority* 
was add ed to the JECs responsibilities in 1996. 

Joint Task Force on High School Ontcomes and CoUege Admission 

The Joint Task Force on High Sdiool Outcomes and College Admission was created in fall 1993 by the 
IBHE and ISBE staffs to explore the implications of dianging high school curriculum, instrunion. and 
practices on the coUege admissions process. Comprised of represenutives from six colleges and 
universities and four high scbools/high school districts, the Task Force is cunently testing the ability of a 
variety of high school student academicand other achievement measures to predia coUege freshman success. 
Based on its findings, the Task Force expects to recommend alternative adiievement measures for use in 
cpUege admission, as weU as alternative methods for transmitting student information from high schools to 
coUeges and nniversities. 

Mannfactnring Skills Standards Project 

The I SBFr. ICCB, DCCA, and IBHE are cooperating to pflot test maitufectoring sldU standards developed 
through a natinwai project sponsored by the ConncU of Great Lakes Governors. Initial^, entry>level sldU 
standards are being pilot tested that are the foundational skills for aU metalworking occupations. Consortia 
of hi^ sdiools, corrununi^ coUeges, and public and private coUeges and universities are participating to 
ensure smooth transitions for students into the labor force and, later, back to postsecondary education for 
further education and career advancement The Illinois Articulation Initiative (see separate entry) intends 
to integrate these standards into the articniation agreement to be developed in manufacturing tedmology. 

One>Stop Career Center Network 

A statewide network of One^top Career Centers is being established to provide integrated access to 
programs and services for employment, education and training, and economic development. Eadi Center 
is being designed to fit local labor market conditions and customers* needs, but is part of a statewide 
network of centers. Access to and inforxution about a broad array of unemployment, employment, and 
training programs wUI be available at one tocation. In addition to local infotmatioit, eadi Crater wUl offer 
a standard set of services that wil! be availabie to aU Dlinoissins. Eadi Crater wfll te linked electronically 
to additiouil resources and satellite career craters, thereby vastly improving program a ccess and convenience. 

The DCCA and IDES are leading the ithplemratation of these Craters with IDPA, ICCB, ISBE, DORS, 
and other state and local panners. Illinois has received a grant from the U.S. Department of Labor to 
esublish the Centers and tnake use of sttte^f*the-art computer and telecommunications tedmology to 
increase access, quality, and effidrat delivery. As currently plaimed, 55 Craters and 93 sateUite offices, 
indndtng mmmnntty coUcgc campuses, wQl be established during the nett three years. 

Partnership Aaidemies 

Partnershift Academies are three- to four-year sdiool-within-a-school programs for grades nine through 12 
organized around one or more career themes and operated as a business-education partnership. Academies 
integrate woriqrlace competrades and vocatfonal-tedmical education with core academic subjects. Students 
ate block sdi.eduled, moving together from dass to dass dozing the day, and ate mught by the same team 
of teachers from year to year. By the eleventh grade, a mentor is assigned to each academy student to serve 
as a role modeL Academic rigor and progressive worksite learning experiences prepare at-risk and other 
students for entry-level emplpymrat in the local job market and provide lifdong learning skills for further 
education upon graduatiotL 
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®c“ Partnerships 
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schools to improve the teaching of science and mathematics. Inservice training is provided to current 
teachers and retraining in mathematics or science is available for teachers of other subjects. 

Teacher education improvement also is supported by ISBE Univeisiiy Teacher Education Change Grants 
available to tumnu public universities with teacher preparation programs. These grants help teacher 
preparation programs plan improvements in the way t eac h ers are educa te d to better prepare them to teach 
in the dmng in f seconda^ school environmenu 

Incnasingly, professional development for teachers is being provided via telecommunications. Western 
• Ttiinnic Univeisity provides, distance learning for teacher professional development, and Waubonsee 
Commnniiy College -is serving a growing number of teachers through te l eco m mu n ications delivery of 
professional development instruction. 

Tech Prep 

Tedi Prep programs are plarmed sequences of academic and tedmical coursework taught during the last two 
years of high sdrool and during two years of postsecondary education leading to an Associate in Applied 
degree or a two-year apprenticeship. The sequence includes integrated academic and technical 
- ro ntem, workplace skills, and instruction delivered both at a worksite and in the school/college setting. 
Some programs begin in the ninth grade and some articulate to baccalaureate degrees. Both the ICCB and 
ISBE provide grants to establish Tech Prep programs. To find ws^ to provide the work-based learning 
component of Tedi Prep curricula in rural areas, the ISBE funded eleven rural high schools to develop 
models for meeting Tech Prep work-based learning requirements in low emplt^ent areas. 

Vocational Instruction Practicnm (VIP) and Academic instmetion Practicnm (AIP) 

The Vocational Instmetion Practicnm program is offered by the ISBE to vocational instruaors, counselors, 
and administrators at high schools and communi^ colleges to increase their ability to relate school to work. 
The program supports teadtent to work with experienced industry persormel to le^ the application of new 
ti»rhnn| n g i»K, business ptocesses, and job requirements and then to plan classroom activities and instruction 
that relate to the latest practices and gvni-s th^ oi;served in the worlq)lace. To increase the integration of 
theM» elements into acade m ic f«<aTiierinn, the ISBE has established the Academic Instruction Practicnm 

(AIP) to provide woric oq>erience professiorud developmoit for academic instructors involved in Tedt Prep 
programs. 

WelCare Refonn Initiatives 

The niinrtis Department of Public Aid has implemented a number of welfore-to-work initiatives to help 
welfare dients become self-suffident The JOBS program indndes Project Chance, Opportunities, and the 
Teen Parent Initiatrve/Young Parent Services. JO^ provides job training, placement and education services, 
books and supplies, transportation, diild care, and initial employment expenses. Specifically, the Teen 
Parent Initiative/Young Parent Services program requires all teen parents aged 18 and under to finish high 
school or earn a GED in order to receive Aid to Families with Dependent Children (AFDC) support The 
School Attendance Initiative helps diildren of AFDC families to develop regular school attendance habits. 
Continuation of AFDC benefits is contingent upon resolution of issues that are causing absences and thus, 
improved attendance. 

The Yonth Employment and Training Initiative provides intensive intervention for at-risk, irmer-dty youth 
from AFDC families to help them complete school, avoid unwanted pregnancies, enhance values, and gain 
work aMiia- The Eamfore program provides work for jobless adults willing and able to work to earn a small 
paydieck and gain woric esqperienoe while on food stamps. The Work Pays program provides incentives for 
ATOC dients to get a job and become self-suffident For every S3.00 earned, a client’s grant is reduced by 
only $1 JX), and they remain eligible for child care, food stamps, and Medicaid until their income reaches the 
poverty leveL 
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Work-Based Learning Strategies 

The integration of school-based and work-based learning is both an innovative reform and a long-standing 
tradition. The attention of educators is being brought back to the benefits of Integrating theoretical and 
applied learning by using the workplace as a learning laboratory that enriches the quality and relevance of 
classroom education. Tech Prep programs and the Education to Careers system (see separate entries) both 
seek to increase the impaa of classroom learning applying the skflls and knowledge gained in the 
classroom in work ejqieriences. In-depth work-site learning programs called *youth apprenticeships* are 
available for students who intend to enter the workforce immediately after high school graduation. Efions 
are underway to increase the number of work-based learning sites available for students, and criteria are 
being developed to define quali^ in work-based learning experiences. The ISBE has developed a work-bas 
learning handbook that defines these learning C3q>eriences, presents information about articulation between 
sdtool-based and work-based learning, and helps identify business partners. 

Community colleges provide work experiences that are linked to college-based instruction, tr ainin g in 
workplace competencies, and instruction in specific indusny sMHs. Examples include on-the-Job training, 
job shadowing, and campus-sponsored enterprises, sudt as adult apprenticeships that are offered in 
collaboration with trade and labor organizations and provide direa training in trades such as construction, 
welding, and madiine tooling. Work-based learning is required in all allied health programs as cHnirai 
experiences that provide opponunities for students to observe and learn from professionals in their field of 
study and to apply the skills th^ have learned in the dassroom. 

College and university internships, practica, inservice training, and clinical experiences are long-standing 
work-based learning requiremenu in professional preparation programs such as medicine, allied health, 
nursing, engineermg, and teacher preparation. Many arts and sciences programs also offer opponunities for 
students to gain work cqterience directfy related to their major, and cooperative education programs are 
offered by nearly all public and private colleges and nnivetsities. Eadt year, the Illinois Cooperative Work 
Study Program Act supports work-based learning through wage matching incentives for employers (see 
separate entry). 
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ACRONYMS 



A.A.S. 

ABE 

AFL-aO 

AIP 

ASE 

ALMIS 

COMPETE 

CWSP 

DCCA 

DORS 

EFE 

ESL 

ETC 

GED 

BRIC 

lAI 

IBHE 

ICCB 

ICPMS 

ICIE 

IDES 

IDPA 

IGAP 

lOICC 

lOSSCC 

ISAC 

ISBE 

ITP 

JEC 

JTPA 

PONSI 

PS2000 

QSI 

SCANS 


Associate of Applied Science degree 
Adult Basic Education 

American Federation of Labor-Congress of Industrial Organizations 

Academic Instructal Practicum 

Adult Secondary Education 

America’s Labor Market Information System 

Coalition for Manufacturing Performance Through Technology 

Illinois Cooperative Work Study Program 

Illinois Department of Commerce and Community Affairs 

niiTinifi Department of Rehabiliution Services 

Education for Employment Systems 

English as a Second Language 

Education-to-Careers 

General Educatioti Development Certificate 
Illinois Human Resource Investment CouncU 
Illinois Articulation Initiative 
Illinois Board of Higher Education 
Illinois Community College Board 
Tiiinnis Common Performance Marragement ^tem 
Illinois Consortium for International Education 
Illinois Department of Employment Securi^ 

Illinois Department of Public Aid 

niinnte Goals Assessment Program 

TiHnnin Occupatiotul Information Coordinating Committee 

irutintc Occupatioual Skills Standards and Credentialing CouncQ 

niififiis Student Assistance Commission 

nitnnfc State Board of Education 

Industrial Training Program 

Joint Education Committee 

Job Tridning Partnership Act 

Program on Noncollegiate Sponsored Instruction 

Prairie Sute 2000 Authority 

Quality Schools Initiative 

Secretary's Commission on Achieving Necessary Skills 
U^. Department of Labor 


SOS 

UIC 

VIP 

WWW 


Secretary of State Literacy Office 
UniveTsi^ of Illinois at Chicago 
Vocational Instructal Practicum 
World Wide Web 
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appendix 



lUinois Workforce Preparation Benchmarks 
from 

Cotnpcdoveness As o First Priorixy: Illinois Boichmark Report 1995 
Tiiinni< Job Training Coordinating Council 



Economic Performance 

Increase average annual pay (relative to nation) 

Increase per capiu income (1993 dollars per person) 

IncreaiM^ rate of business incorporation (per 1,000 population) 
Increase job creation (percent dtange in nonagricultural employment) 
Increase workforce participation by eligible workers 
Reduce unemployment rate (percent) 

Increase worker productivity (1990 dollars GSP per capita) 

C!hildren*5t Readineg tO Leam 

Reduce number of ddldren living in poverty (percent) 

Reduce teen bigh sdiool dropout rate (per^t) 

Reduce percent of teens NOT working or in school 

PdMcatinnat Attainment 

Increase SAT scores (out of possible 1,600 points) 

Increase ACT scores (out of passible 36 pdnts) 

Decrease adult illiteracy (percent adults age 18-64) 

Improve high sdiool gr^uation rates 

Increase K-12 enrollment rate (percent 5-17 year olds) 

Increase adult education pattic^tion (per 1,000 population) 
Increase student readiness (per^t not realty to leam) 

- -Workforce Training 

Reduce the percent of workers without any training 
Increase percent workers with upgrade training 



TNPEX 

Pa£c 

Academic Skills 

Goal L 5. 13 

Academic Standards Projca 35 

Academic Instructional Practicum 45 

Action Plan Task Force viii 

Accountability 

Goal VL ; • • • • 

Human Resource Investment Council (HRIC) 39 

Illinois Common Performance Management ^tem (ICPMS) 40 

Student Information Systems 44 

See Assessment 
See Credentials 

Acronyms 47 

Adult Education 

GoalLC 5,15 

Adult Education 35 

Adult Education Service Center Network 35 

Centers of Excellence in Adult Education 36 

Secretary of Sute Literacy OfBce (SOS) 43 

Adult Education Service Center Network 35 

Alternative Education Options 

Goal L A; C, Academic skills; Adult education. 5, 13, 15 

Goal IV. A, Transitions to work 9, 23 

Alternative Education 35 

Partnership Academies 42 

Welfue Reform Initiatives 45 

America’s Labor Market Information ^tem (ALMIS) 35 

Apprenticeship 

Goal V. A 10, 27 

Work-based Learning Strategies 46 

Articulation 

Goal IV. B; C, Higher education; Secondary to postsecondaxy 9, 24, 25 

Illinois Articulation Initiative (lAI) 40 

See Education-to-Careets 
Assessment 

GoalL 5,13 

Goal n. A; B, Workplace literacy; Customized training needs 6, 17 

Goal V. B, Professional development in needs assessment 10, 28 

Assessment • Student Assessmenu The Next Generation 36 

Illinois Goals Assessment Program (IGAP) 40 

Associate Degree 

Goal rv. B, Associate of Applied Scieooe 9, 24 

Illinois Articulation Initiative (lAI) 40 

Tech Prep 45 

At-Risk and Economical^ Disadvantaged Youth and Adults 

Goal L A; C, Academic skills; Adult education 5, 13, 15 

Goal m D, Hnandal support for training 7, 22 

Goal IV. A, lYansition to work 9, 23 

Illinois Incentive for Access Program 40 

Job Training Partnership Act (JTPA) 41 

One-Stop Career Center Network 42 

See Alternative Education Options 



Baccalaureate Degree 

Goal IL B, Professional development, Offompus programs 6, 17 

Goal rv. B, Articulation 9^ 24 

Higher Education Regional Consortia *38 

Illinois Articulation Mtiative (lAI) 40 

Baccalaureate Graduate FoUow«up 

See Student Progress Information 44 

Barriers 

Goal IV. C, School and work transitions 9 , 25 

Goal V. A, Workplace learning experiences 10, 27 

Benchmarks 

Goal VL B, Acconntability systems 11, 31 

^pendix 49 

Business and Industry Services 

Goal IL 6 

Customized Training and Bu. .iss Assistance 37 

See Current Workforce Skill Advancement 
See Manufacturing 

Queer and Labor Market Information 

Goal UL A; B, Labor market information; Career information 7, 19 

GoallV. A: C, One-Stop Career Centers 9 , 23,25 

America’s Labor Market Information ^tem (ALMIS) 35 

Career and Labor Market Info rma tion 35 

HORQX>NS Career Mormation System 39 

Illinois Occupational Information Coordinating Committee (lOICC) 41 

One-Stop Career Center Network 42 

Centers of ExKllenoe in Adult Education 36 

Certification of Academic Skills 36 

Certification of Training Providers 

Goal VL C 11, 32 

Coalition fo r Man ufacturing Performance Through Tedmology (COMPETE) 

COMPETE 37 

Collaboration (examples of statO'leveL organiased m«^gni<m<t/mitia ttw!t) 

Goal VL 11, 31 

Education-to-Careers (ETC); the Illinois School-to-Work Initiative *38 

Human Resource Investment Council (HRIQ 39 

Illinois Articulation Initiative (lAI) 40 

Illinois Common Performance Maiuigement System (ICPMS) 40 

Joint Education Committee (JEC) 42 

College Admissions 

Joint Task Force on High School Outcomes and College Admissions 42 

Common Performance Maiuigement ^stem 

Goal VLB 11 31 

Illinoi s Common Performance Maiugement System (ICPMS) * 40 

COMPETE yj 

Consortium for International Education (IQ^ ” 37 

Cooperative Education 

Work-Based Learning Strategies 46 

See Work-based t 

Cooperative Work Study Program (CWSP) 37 

Credentials 

GoalL 5 13 

Illinois Occupational Skills Standards and Credentialing Council (lOSSCC) ’41 

Certification of Academic Skills 36 
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Current Workforce Skill Advancement 

Goal 

Customized Training and Business Assistance 

Industrial Training Program (ITP ) 

Prairie Sute 2000 (PS2000) 

Secretary of Sute Literacy Program (SOS) 

See Manufaauhng 
Customized Training 

Customized Training and Business Assistance 

See Current Workforce Skill Advancement 
Dislocated Workers 

Goal IV. A 

Job Tta^g Partnership Aa (JTPA) 

Education for Employmmit (EFE) Systems 

Education>to<:areets 

Goal m. B, Career information. Workplace learning 

Goal IV. A Sute and local development 

Goal VL A Sutewide collaboration 

Education-to-^eers (ETC): the Illinois Sdiool>to-Work Initiative . . . 
Pjigiteh as a Second Language (ESL) 

GoalL C 

Adult Education 

Financial Assistance 

Goal in. D, Low'income learners 

Higher*EdNet 

Illinois Incentive for Access Program 

Job Training Partnership Act (J^A) 

High School Feedback 

Goal VLB 

High Sdiool Feedback Reports 

Higher-EdNet 

Higher Education Manufacturing Consortia 

Higher E du catio n Rt^ional Consortia and Telecommunications Initiative . . 

High Sdtool Feedback Reports 

HORIZONS Career Information ^tem 

Human Resource Investment Council 

CoalVLA 

Human Resource Investment Council (HRIC) 

Illinois Aticulation Initiative (lAI) 

Illinois Common Performance Maugement System (ICPMS) 

Illinois Goals Assessment Program (IGAP) 

Illinois Incentive for Access Program 

Illinois Occnpatioiul Infomutfon Coordiruting Committee (lOICC) 

Illinois Occupatiorul Skills Standards and Ocedentialing Conndl (lOSSCQ 
Illinois Sute Council on Business-Education Partnerships 

Sute Council on Business-Edncation Partnerships 

Industrial Training P rogr am (IlF) 

Integration 

Goal in. B; C, Career information; Tedmology 

Goal V. B, Academic and tedtnical instruction 

Education-to-Careers (ETC): the Illinois School-to-Work Initiative . 

Tedt Prep 

Work-Based Learning Strategies 



6. 17 
37 
41 
43 
43 



37 



9,23 

41 

38 

7, 19 
9,23 
11, 31 
38 

5, 15 
35 



7,22 

38 

40 

41 

11, 31 

39 
38 
38 

38 

39 
39 

11, 31 

39 

40 
40 
40 

40 

41 
41 

44 

41 

7, 19, 21 
10,28 
38 

45 

46 
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Imeroships 

Work-Based Learning Strategics 

See Work-based Learning 

Job Training Partnership Aa (JTPA) 

Joint Education Committee 

Goa] VL A 

Joint Education Committee (JEQ ‘ ” 

Joint Task Force on High School Outcomes and College Admissions 

Labor 

Goal L B, Academic and Technibal SkiU Development 

Goal n. Current Workforce Skill Advancement 

Goal rv. A, 'Dansitions to work 

Goal V. A, Workplace learning 

Goal VL A, Collaboration 

See ^prenticeships 
Labor Market Information 

Career and Labor Market Information 

Literacy/Workplace Literacy 

Goal L Q Adult education 

Goal n. A, Literacy of the current workforce 

Industry Training Program (IIP) ” ” 

Prairie State 2000 (PS2000) 

Secretary of Sute Literacy Office (SOS) !!!!!!!!.! 

Manufacturing 

Goain. 

COMPETE !!!!!!!!!!!!!!! 

Higher Education Manufacturing Consortia 

Manufacturing Skills Standards Projea ! . ! ! ! 

See Current Workforce Skill Advancemmit 
Occupational and EmplpyabOi^ Skill Standards 

Goal L B, Technical and employabili^ skills 

Goal V. B, Teadting siriiu 

Illinois Oanpadonal Skills Stamtards and Credentialing Comtcii (lOSSCQ 
One-Stop Career Centers 

Goa! m. B; C, Career and labor market information; Technology 

Goal rv. A; C, Information for informed choice 

One-Stop Career Center Network !!!!!! 

Partnerships (examples of state-leveL organized partnerships) 

America’s Labor Market Information (ALMIS) . . 

COMPETE 7 !!!!!!!!!!! 

Consortium for Intemadoiud Education (IQE) !.!!!!!!!!!! 

Education for Employment (EFE) ^tems .* 

Education-to-Carceis (ETC): the Illinois Sdiool-to-Work Initiatiw !!.!!! 

Higher Education Mancfactuzitig Consortia 

Higher Ednation Regional Consortia 

Hiunan Resource Investment ConncO (HRIC) 

Illinois Occupational Infonnation Coordinating (lOiCQ 

Illinois Occupational SIdlls Standards and. Credentialing Council (lOSSCC) 

Joint Education Committee (JEC) 

One-Stop Career Center Network ! . . ! . 

State CouncQ on Business-Education Pametships 

Partnership Academies 7 ! 

Prairie Sutc 2000 (PS2000) !!!!!..!. 7 
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11,31 

42 

42 



5. 14 
6, 17 
9,23 
10,27 
11, 31 



36 

5, 15 
6,17 

41 
43 
43 

6,17 

38 

42 
42 



5,14 

10,28 

41 
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42 
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Professional Development 

Goal II. B, Cunent workforce • ; 

Goal IIL C, Learning technology and telccommunicaUons • • • • 

Goal V. ^ Qassroom and worksite teaching and training 

Training and Business Assistance 

Teacher Professional Development ’ 

Task Force on Teacher Preparation, Certification, and Professional Development . • 
See Current Workforce Sldll Advancement 

Program on NoncoUegiate Sponsored Instruction (PONSI) 

Public Assisunce 

Goal L C, Adult education 

Goal IIL B, Referrals through One-Stop Career Centers 

Goal IV. A, Increased employability 

Welfare Reform Initiatives 

See At-risk and Economically Disadvantaged Youth and Adults 

Quality 

Goal I. Academic and Technical Skill Development 

Goal n. Current Workforce Skill Advancement 

Goal nL Access to Career Information. Education, and Traiiung 

Goal IV. Transitions to Work 

Goal V. t inking dassToom and Workplace L e arnin g 

Goal VL Collaboration, Quality, and Accountability 

Quality Schools Initiative (QSI) 

Regional Technology Hubs 

State Board of Education Learning Technology Initiatives 

SdiooI-to-Work 

See Education-to-Careers 

Secretary of State Literacy Office (SOS) 

Sdiool Attendance Initiative 

Wel&re Reform Initiatives 

Skill Standards 

Goal L Academic and Tedmical Skill Development 

Goal IIL B, Information 

Goal V. B, Teaching 

Academic Standards Project 

niinoit Occupational Skills Standards and Credcntialing Council (lOSSCC) 

See Academic Skills 

See Tecfanical/Occupational SldUs 

State Board of Education Learning Technology Initiatives 

State Council on Business-Education Partnerships 

Student Progress Information 

Goal VL B, Accounubility systems 

Student Information Interns 

Task Force, Workforce Prej^tion Action Plan 

Task Force on Teacher Preparation, Certification, and Professional Development 

Teacher Preparation 

Goal ^ B; C, Career guidance; Technology 

Goal V. B, Prqiaration and professional development 

Task Force oa Teadier Prepmation, Cer t ifica ti on, and Professional Development 

Teadier Professional Development 

Technical/Occupational Skills 

Goal L B, Technical skills 

Ctoal IIL B, Information 

Goal V. B, Teadiing v* • • • • 

iiHnoic Occupational Skills Standards and Credentialing Council (lOSSCC) . . . 
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Technology 

Goal II. B, Technical and employability smu 

IS* Infonnaiion, Educadon.‘jind Training $’ Jo 

^ B, Acoouatabili^ sysictos 10* 28 

Consortia and Td^liiiiiiiitettiom Wtiathre * .* ^ 

Tech Sp Educauon Learning Technology Initiatives ! ! ! ! ^ 

Telecommunications 45 

Goal n. B, Career information and gMidanrr 

G^ nL Access to Information, Education, and T raining \ ^ 

ft^CTE^cation Regional Consortia and Telecommunications Initiative ’ ae 

^ State Board of Education Learning Tcchnolojjy Initiatives . ^ 

Transiuons 43 

Goal IV. Transitions to Work 

^ncation-to-p^ (ETC); the Illiliois' ^tioVti>lwoA‘lliltotivc‘ ! ! S 

Blxiiois Anicnlation loitistive (lAI) ^ 

One-Stop Career Center Network . ! * • ^ 

Uidv^iyrfllliBoisMCliiajoflSBETakFoiceraTiite'li^ 

ccnuaita.. ProtesioMi Da»topn«„ „ 

Goal n. Current Workforce Skfll Advancement 

Customized Training and Business Assistance 

Sec Current Workforce Skfll Advancement ^ 

See Professional Developinent 
Vocational Instnictional Practicum 

Welfare Reform Initiatives 

Workplace T ^fnfng 45 

Goal nL B» Workplace learning 

Goal IV. A, Transitions to work 

Goal V. Linking Classroom and Workpla^' ‘ ! 2 

Consoraim for International P/im^ t ion (I C IE ) *o, 7,7 

Cooperative Work Study Pro gram ^ewSP^ ^ 

Partnership Academies 

Tech Prep .*!!!.**![[ 

Work-Based Learning Stiateeies 

See Apprenticeship 46 

See Education-to-Careers 
See Integration 

Vocational Information Management System 

Sec Student Information ^sterns 

Workforce Preparation Action Plan Task ^ 

Worlqplaoe Literacy ix 

See Litenuy 



59 



B£ST 



-56- 



COPY AVAIUBIE 



